
MONTAGUE SELECTBOARD MEETING 
VIA ZOOM 

Monday, February 27 2023 
AGENDA 

Join Zoom Meeting  https://us02web.zoom.us/j/87077088792 

Meeting ID: Dial into meeting: 870 7708 8792    +1 646 558 8656 

Topics may start earlier than specified, unless there is a hearing scheduled 

Meeting Being Taped Votes May Be Taken 

1. 6:30 PM Selectboard Chair opens the meeting, including announcing that the meeting is being recorded 
and roll call taken  

2. 6:30 Approve Selectboard Minutes from January 30, February 6, and 13, 2023 

3. 6:30 Public Comment Period: Individuals will be limited to two (2) minutes each and 
the Selectboard will strictly adhere to time allotted for public comment 

4. 6:32 Liquor License Hearing 

• Shea Theater, Christopher Belmonte as manager has applied for a transfer of the All
Alcoholic Beverages Liquor License (Restaurant) from Hubie’s Tavern, Inc. Dba Hubie’s
Tavern and Restaurant. The premise is located at 71 Avenue A, Turners Falls MA

5. 6:45 Chris Williams, Police Chief 

• Request Support to apply to the Northwestern District Attorney’s Office for a full-time
position with the task force

6. 7:00 Brian McHugh, Director of Community Development, FCRHRA 

• Authorize Payment #5 to Berkshire Design Group, in the amount of $2,051.10 for
professional landscape architectural, civil engineering, and land surveying services for
the FY20 MONT CDBG Hillcrest Neighborhood Playground Design Project.

7. 7:10 Maureen Pollock, Town Planner 

• Consider Planning Board’s recommendation to award First Street Housing Request for
Proposals to Habitat for Humanity’s proposal to construct 6 affordable single family homes

• Intent to request $13,100 at May 4 Annual Town Meeting for local match for the 5 Villages: 1
Future Comprehensive Plan (FY23 and FY24 match to MVP grant)

8. 7:25 Public Hearing 

• Community Development Discretionary Account Transfer $4,000 for the purpose of funding
the 5 Village 1 Future Comprehensive Plan FY23 MVP grant local match

9. 7:35 Personnel Board 

• Review and Approve Collection System Lead Operator job description

• Make recommendation for cost split between General Fund and Enterprise Fund (DPW
CWF Subsidiary)

• Update on Health Director Candidate H-1B Visa Process

https://us02web.zoom.us/j/87077088792
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10. 7:55 Walter Ramsey, Assistant Town Administrator 

• ARPA Priorities and Spending Decision Process – Carryover from 2/13/22 meeting

11. 8:05 Wendy Bogusz, Executive Assistant 

• Use of Peskeompskut Park, Montague Community Band, Monday’s at 6:15-8:45PM
beginning May 15, 2023, through July 31, 2023 (Except 5-29-23, and 7-3-23)

12. 8:10 Town Administrator Report 

• Topics not anticipated within the 48hr posting

OTHER: 

Next Meetings: 

• Special Town Meeting, March 2, 2023 6:30pm Turners Falls High School Theater, 222 Turnpike

Road, Montague

• Selectboard, Monday March 6, 2023 at 6:30 PM 1 Avenue A, Turners Falls, and via ZOOM
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FRANKLIN COUNTY REGIONAL HOUSING & 

REDEVELOPMENT AUTHORITY 
241 Millers Falls Road • Turners Falls, MA 01376 

Telephone: (413) 863-9781 • Facsimile: (413) 863-9289 

AUTHORIZATION TO DISBURSE No. 5  
Invoice # 2022-017-5 

TOWN OF MONTAGUE FY20 (6K)  
HILLCREST NEIGHBORHOOD PLAYGROUND 

Contractor: Berkshire Design Group 
4 Allen Place 

Northampton, MA  01060 

Date: February 21, 2023 

Work Items Complete: For professional landscape architectural, civil engineering and land surveying 

services for the period November 1, 2022 to January 31, 2023. 

See attached invoice dated: February 21, 2023 
FY2020 CDBG Funds allocated: 

FY2020 CDBG 
$ 2,051.10 

I reviewed this invoice on February 21, 2023 and found that the tasks have been completed, as 
noted. I recommend approval of this pay request for $2,051.10 

__________________________________________ 
Director of Community Development – HRA 

I hereby authorize the above payment TOWN of MONTAGUE (2 of 3 required) 

________________________________ 
Authorized signature 
Chair, Selectboard 

________________________________ 
Authorized signature 

Selectboard 

________________________________ 
Authorized signature 

Selectboard 

Original Contract Amount: 9,000.00 
Total Contract 9,000.00 
Total Paid to Date: $6,949
Balance: 2,051.10 
This Invoice: $2,051.10

Balance: -
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Construction Documents $9,000.00 100.00% 22.79% $2,051.10

$9,000.00

Subtotal Task Charges $2,051.10

Task Fee
% Complete 

(to date)
% Complete 
(this period)

Amount Due 
(this Period)

INVOICE TOTAL $2,051.10

Town of Montague Planning Dept.
Mr. Walter Ramsey, AICP
1 Avenue A
Turners Falls, MA 01376

Please make check payable to: The Berkshire Design Group, Inc.  Please note Project # on check.

Terms: Due upon receipt. A 1.5% late payment charge may be applied to the balance due, if payment in full is not

received in 30 days.          Thank You.

INVOICE # 2022-017-5

February 21, 2023

Project No: 2022-017

Re: Montague - Hillcrest Neighborhood Playground

For professional landscape architectural, civil engineering and land surveying services listed below for 
the period November 1, 2022 to January 31, 2023:

Email invoices to: planner@montague-ma.gov and spleasant@fcrhra.org
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MONTAGUE PLANNING BOARD 
Town hall · One Avenue A · Turners Falls, MA 01376 ·

Phone:  413-863-3200 Ext 207 – Planner@montague-ma.gov 

MEMORANDUM 

TO: Selectboard 
FROM: Planning Board 
RE:   Planning Board Review and Recommendations of RFP Submittal 
DATE: February 23, 2023 

At its February 21, 2023 meeting, the Planning Board reviewed the one proposal response to the 
Town’s Request for Proposal (RFP) for the “Design and Development of Affordable Housing on First 
Street (Assessor’s Map 4, Lot 31)”, which was submitted by Pioneer Valley Habitat for Humanity 
(PVHH).  

Planning Board members present included: Ronald Sicard, Chair; Elizabeth Irving; George Cooke; and 
Matthew Lord.  

Also present included: Maureen Pollock, Planner and staff liaison to the Planning Board; Megan 
McDonough, Executive Director of the Pioneer Valley Habitat for Humanity (PVHH); and members of 
the public. 

Maureen Pollock stated that the Town amended its Zoning Bylaw in May 2022 to include Section 10: 
Smart Growth Overlay Districts – 40R (SGODs) as a means to encourage the creation of new 
Affordable dwelling units in areas of concentrated development, such as downtown Turners Falls, that 
are in close proximity to transit stops; to encourage the revitalization of underutilized properties; and 
to maintain a consistently high level of design quality.   

In December 2022, the Town released a Request for Proposals (RFP) seeking proposals for the 
development of between five (5) and twelve (12) units of Affordable housing on the Town owned 
property identified as First Street (Assessors Map 4, Lot 31), located within the Smart Growth Overlay 
District (SGOD). 

The RFP Proposal Deadline was on January 25, 2023 at 11:00am. 

Pioneer Valley Habitat for Humanity (PVHH) submitted a proposal. This was the only proposal 
submitted to the Town.   

Town Staff reviewed Pioneer Valley Habitat for Humanity’s (PVHH) submitted proposal and 
determined that it meets the minimum threshold criteria set forth in the RFP, including: 

• The Proposal is complete and conforms with all submission requirements.
• The Proposal has been submitted on time.
• The Proposal includes certification of compliance for all state and local taxes and must submit

a Certificate of Tax Compliance, a Non-collusion Form, and a Disclosure of Beneficial Interests
in Real Property Transaction with the RFP response.
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• The Proposal ensures that all of the units will be made affordable to households earning at or
below 80% of Area Median Income (as defined by HUD)

• Bidder has a minimum of 5 years’ experience in the development of affordable housing.

Megan McDonough presented an overview summary of PVHH’s proposal; and showed the Board the 
conceptual site plan, building plan, and floorplans, which were prepared by Kuhne Riddle Architects.  

The current use on the property is an underutilized parking lot. PVHH proposes to build six (6) 
Affordable detached single-family homes. The six (6) homes will be deeded Affordable, in perpetuity; 
and will be required to be owner-occupied.  

For the initial home purchases PVHH will target homebuyers who earn between a minimum of 
$30,000/year and 60% of the Area Median Income (AMI) adjusted for family size. A deed restriction 
will be placed on the property limiting resale to someone earning 80% AMI or less and limiting the 
maximum resale price of the home to keep it affordable in perpetuity. 

Five (5) of the homes will be “visitable,” meaning that the each of these homes will be designed in 
such a way that it can be lived in or visited by people who have trouble with steps or who use 
wheelchairs or walkers. One (1) of the homes will be fully ADA accessible. All six (6) homes will be all-
electric and energy-efficient. 

The project’s design and appearance is intended to fit into the existing neighborhood with simple 
homes that have vernacular yet contemporary appeal. The proximity of these detached single-family 
homes will lend a nod to the historic row housing, without the complications to ownership required of 
attached rowhomes.  

Each homeowner will own their own home and lot, as well as, two (2) parking spaces. A shed would be 
provided for on-site storage and considerations of trash storage would be made. The proposal also 
include six (6) visitor parking spaces, which maybe used by the general public.  

PVHH’s provides an anticipated timeline for the project, with MassHousing and without MassHousing 
funding.  With MassHousing funding, PVHH expects to complete all construction over a span of 2 
years. If MassHousing funding is not secured, PVHH expects to complete all construction in 3-4 years. 

Board discussion: 

Ronald Sicard stated the Town of Montague has a positive experience working with PVHH on previous 
Affordable housing projects. Stated the proposal is was well prepared and supports the project. Stated 
that he is happy that this development will put this property back on the tax roll.  

Elizabeth stated that she likes that the proposal uses the existing topography with the design; likes 
that all of the homes will be energy efficient; and likes that 5 of the homes will be “visitable” and 1 of 
the homes will be fully ADA accessible. The location is ideal for new housing, particularly for families 
with children, as it is walking distance to Unity Park, to downtown shops and restaurants, grocery 
store, public library, and to the FRTA bus stop.  

Board Review and Scoring of the RFP Proposal: 
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After Board discussion, the Planning Board then reviewed the proposal using the RFP Review 
Scoresheet, provided by Town Staff.  

Competitive Evaluation Criteria 
Responses were evaluated competitively using the following criteria. 

Ratings   Rationale 
Highly advantageous Exceeds the requirements/preference 
Advantageous   Meets the requirements/preference 
Not advantageous  Meets minimum requirements 
Not acceptable   Does not meet requirements 

Criteria for evaluation: 

1. Development Experience—Extent to which the developer’s experience exceeds or meets the minimum 
criteria; the developer’s prior track record in the construction of affordable housing and the experience of 
the development team with regard to the development, financing, and marketing of affordable housing 
and/or accessible housing for people with disabilities should be described in detail. 

 Board Response: The Town of Montague has a positive experience working with
PVHH on previous Affordable housing projects. They have a successful track record of
building on budget and completing projects within specified timeframes with 30 years
of experience in construction and development of affordable homeownership
opportunities in western Massachusetts. PVHH has built and sold 50 homes in
Hampshire and Franklin Counties including two homes on small lots on L Street in
Turners Falls, just around the corner from this site.

PVHH has extensive experience with building deed restricted housing and working
with MA Department of Housing and Community Development (DHCD). In the last 10
years, all PVHH homes have gone through DHCD programs to ensure permanent
affordability. Executive Director Megan McDonough has been trained on loan
origination and affirmative fair housing marketing plans, allowing PVHH to share the
role of monitoring agent into the future. PVHH is fully prepared to conduct all
marketing, lottery and selection in compliance with DHCD regulations.

MOTION: Moved by Ms. Irving, seconded by Mr. Sicard, and voted 4-0 to give 
PVHH’s response for Development Experience to be Highly 
Advantageous: The Bidder has 5 or more years of experience 
developing affordable housing and/or accessible housing. 

Development Experience - Vote Breakdown by member: 
1. Ronald Sicard, Chair  - Highly advantageous
2. Elizabeth Irving - Highly advantageous
3. George Cooke - Highly advantageous
4. Matthew Lord - Highly advantageous

https://www.montague-ma.gov/files/RFP_Review_Scoresheet.pdf
https://www.montague-ma.gov/files/RFP_Review_Scoresheet.pdf
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2. Developer Financial Capacity—Ability to secure financing as evidenced by letter(s) from prospective 
lender(s); ability to identify subsidy gaps and potential sources for subsidy to complete project. 
 
 Board Response: PVHH submitted letters of interest/support from bankESB, Kuhn Riddle 

Architects, and Franklin County Regional Housing & Redevelopment Authority (HRA). Also, PVHH 
submitted two budgets alternatives for the project, which are based on whether they get 
funding from MassHousing’s Neighborhood Stabilization Program or not. If PVHH gets the 
funding, construction will take 2 years, if they don’t receive the funding, it will take 3-4 years to 
complete the work. The Board finds that PVHH is capable of doing the work with either budget 
alternative. State Senator Jo Comerford and State Representative Natalie submitted a joint letter 
of support to MassHousing to fund this project.  MassHousing will announce grant awards by 
April 2023. 

 
MOTION: Moved by Ms. Irving, seconded by Mr. Sicard, and voted 4-0 to give 

PVHH’s response for Developer Financial Capacity to be Highly 
Advantageous: Proposal includes a letter from a prospective lender 
for the project and has identified any existing subsidy gaps, has a plan 
to address those gaps and experience applying for subsidy monies. 

 
Developer Financial Capacity - Vote Breakdown by member:  
1. Ronald Sicard, Chair  - Highly advantageous 
2. Elizabeth Irving   - Highly advantageous 
3. George Cooke   - Highly advantageous 
4. Matthew Lord   - Highly advantageous 

 

3. Feasibility of Proposed Project—Environmental, permitting issues, construction estimates, soft costs; 
timeline to completion. 

 
 Board Response: The Board noted the proposal’s contingency is listed at 5%. According the 

Megan McDonough, MassHousing limits it to 5%. The PVHH submission clearly describes all 
necessary steps to complete the project, including the timeline for permitting and construction; 
and construction estimates and soft costs. 
 
PVHH’s provides an anticipated timeline for the project, with MassHousing and without 
MassHousing funding.  With MassHousing funding, PVHH expects to complete all construction in 
two phases over a span of two years – phase 1 includes the construction of homes #1, 2, and 3; 
phase 2 includes the construction of homes #4, 5, and 6. If MassHousing funding is not secured, 
PVHH expects to complete all construction in two phases over a span of four years. 
 
MOTION: Moved by Ms. Irving, seconded by Mr. Sicard, with the following: 

o 2 members voted (Elizabeth Irving and Ronald Sicard) to give 
PVHH’s response regarding Feasibility of Proposed Project to 
be Highly Advantageous: Proposal clearly describes all 
necessary steps to complete project, including any 
environmental and permitting issues, and proposes a timeline 
to commence work ahead of required time frame (or includes 
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detailed explanation why the required time frame is not 
feasible).  

o 2 members voted (George Cooke and Matthew Lord) to give 
PVHH’s response regarding Feasibility of Proposed Project to 
be Advantageous: Proposal clearly describes all necessary 
steps to complete project, including any environmental and 
permitting issues, and proposes a timeline to commence work 
within required time frame (or includes detailed explanation 
why the required time frame is not feasible). 

 
Feasibility of Proposed Project - Vote Breakdown by member:  
1. Ronald Sicard, Chair  - Highly Advantageous 
2. Elizabeth Irving   - Highly Advantageous 
3. George Cooke   - Advantageous 
4. Matthew Lord   - Advantageous 

 
4. Site and Unit Design—Extent to which the project meets or exceeds the minimum Program, Use and 

Design Guidelines as detailed below. 
 

 Board Response: The Board noted that the proposal does provide slightly more than the 
minimum requirement for housing density per the RFP but hoped that the density would be 
slightly more than proposed. The RFP does calls out that single family homes would be accepted 
for this development. This was the only proposal that was submitted. The Board does believe it 
meets the RFP, including program, use, and design guidelines, including:  

o The design of the buildings will fit to the characteristics of the neighborhood and will be 
similar to the footprint, massing and orientation. The units will have front porches on 
First Street.  

o The proposal includes 6 Affordable detached units. 
o All units will be owner occupied 
o The style of housing isn’t townhouses, which is the preferred style. The RFP does 

indicate that single family homes may be considered.  
o The units will be restricted to households earning 80% of area median income or less 
o 1 unit will be fully ADA accessible. 5 units will be “visitable.” 
o PVHH agrees to be responsible for a fair marketing and lottery plan to advertise the 

units to eligible households. 
o All units will use of energy efficient technologies and building materials. 
o PVHH proposes to preserve the existing street trees along First Street.  

 
MOTION: Moved by Ms. Irving, seconded by Mr. Sicard, with the following: 

o 3 members voted (Elizabeth Irving, Ronald Sicard, and George 
Cooke) to give PVHH’s response regarding Site and Unit 
Design to be Advantageous: Proposal meets the minimum 
Guidelines and preferences; 

o 1 members voted (Matthew Lord) to give PVHH’s response 
regarding Site and Unit Design to be Not Advantageous: 
Proposal meets the minimum Guidelines, stating the proposal 
meets the minimum criteria for number of units provided, and 
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that perhaps additional units could have been provided; and 
the proposal meets the minimum criteria style of housing with 
single family homes, but perhaps townhouse style housing 
could have been provided instead.  

 
Site and Unit Design ‐ Vote Breakdown by member:  
1. Ronald Sicard, Chair   ‐ Advantageous 
2. Elizabeth Irving     ‐ Advantageous 
3. George Cooke     ‐ Advantageous 
4. Matthew Lord     ‐ Not advantageous 

 
Comments: 
 
Overall the Planning Board liked the proposal submitted by Pioneer Valley Habitat for 
Humanity, and made the following motion and vote: 
 

MOTION: Moved by Ms. Irving, seconded by Mr. Sicard, and voted 4‐0 to give a 
positive recommendation to the Selectboard for the RFP proposal 
submitted by Pioneer Valley Habitat for Humanity for the Design and 
Development of Affordable Housing on First Street (Assessors Map 4, 
Lot 31) 

 
 
The following pages include each of the Planning Board members’ completed RFP Review Scoresheet. 

 
 
 

 
 

 
 









RFP REVIEW SCORESHEET 
Design and Development of Affordable Housing on First Street  

Proposals Received Jan 25, 2023 
Reviewer: Matthew Lord 

Proposal: Habitat 1st St Proposal 

Date: 2/21/2023 

Minimum Threshold Criteria 

The Proposal is complete and conforms with all submission requirements 

X The Proposal has been submitted on time 
X The Proposal includes certification of compliance for all state and local taxes and must submit a  
Certificate of Tax Compliance, a Non-collusion Form, and a Disclosure of Beneficial Interests in 
Real Property Transaction with the RFP response. 

X The Proposal ensures that all of the units will be made affordable to households earning at or below 
80% of Area Median Income (as defined by HUD) 

X Bidder has a minimum of 5 years’ experience in the development of affordable housing. 
 

Competitive Evaluation Criteria 
Responses will be evaluated competitively using the following criteria. 
 
Ratings    Rationale 
Highly advantageous   Exceeds the requirements/preference 
Advantageous    Meets the requirements/preference 
Not advantageous   Meets minimum requirements 
Not acceptable   Does not meet requirements 
 

1. Development Experience—Extent to which the developer’s experience exceeds or meets the 
minimum criteria; the developer’s prior track record in the construction of affordable housing and 
the experience of the development team with regard to the development, financing, and marketing 
of affordable housing and/or accessible housing for people with disabilities should be described in 
detail. 

 
X Highly Advantageous: The Bidder has 5 or more years of experience developing affordable 

housing and/or accessible housing. 

 Advantageous: The Bidder has 5 or more years of experience developing housing. 

 Not Advantageous: The Bidder has 5 years of experience developing housing. 

 Not Acceptable: The Bidder has less than 5 years of experience developing housing. 

 

 



 

 
2. Developer Financial Capacity—Ability to secure financing as evidenced by letter(s) from 

prospective lender(s); ability to identify subsidy gaps and potential sources for subsidy to complete 
project. 

 
X Highly Advantageous: Proposal includes a letter from a prospective lender for the project and has 

identified any existing subsidy gaps, has a plan to address those gaps and experience applying for 

subsidy monies. 

 Advantageous: Proposal includes a letter from a prospective lender for the project and has identified 

any existing subsidy gaps. 

 Not Advantageous: Proposal includes a letter from a prospective lender for the project but does not 

address whether there are any subsidy gaps. 

 Not Acceptable: Proposal does not include a letter from a prospective lender. 

 

 

 
3. Feasibility of Proposed Project—Environmental, permitting issues, construction estimates, soft 

costs; timeline to completion. 
 

Not sure on our timeline 

 
 Highly Advantageous: Proposal clearly describes all necessary steps to complete project, including 

any environmental and permitting issues, and proposes a timeline to commence work ahead of 

required time frame (or includes detailed explanation why the required time frame is not feasible). 

X Advantageous: Proposal clearly describes all necessary steps to complete project, including any 

environmental and permitting issues, and proposes a timeline to commence work within required 

time frame (or includes detailed explanation why the required time frame is not feasible). 

 Not Advantageous: Proposal purports to commence work within required time frame but does not 

include a detailed timeline and/or the necessary steps to complete project. 

 Not Acceptable: Proposal does not address feasibility of project. 

 

 

 



 

 

 
4. Site and Unit Design—Extent to which the project meets or exceeds the minimum Program, Use 

and Design Guidelines as detailed below. 
 
 Highly Advantageous: Proposal exceeds of the Guidelines and preferences, 

 Advantageous: Proposal meets the minimum Guidelines and preferences 

X   Not Advantageous: Proposal meets the minimum Guidelines 

 Not Acceptable: Proposal does not meet the minimum Guidelines 

 

Program, Use and Design Guidelines: The proposed project should offer, but should not be limited to: 
• Design of the building(s) should fit the characteristics of the existing neighborhood, and be similar 

to the footprint, mass, orientation of the town’s preferred development concept plan. Dwelling units 
with front porches on First Street are preferred. 

• Build between 5 and 12 units of affordable housing. The units may be attached or detached.  
• Preference is for owner occupied units, although rental units will be considered. 
• Preference is for townhouse style housing, although duplexes and single family homes may be 

considered. 
• Town will accept proposals for housing that is restricted to households earning 80% of area median 

income or less. 
• Preference for visitable units. For information on visitability, use this website: 

http://www.visitability.org/ 
• The successful developer shall be responsible for a fair marketing and lottery plan to 

advertise the units to eligible households. 
• Preference for use of energy efficient technologies and building materials. 
• Take all necessary precautions to preserve the vegetation, specifically the mature trees on 

the property. This should include limited soil disturbance and compaction during 
construction, and defining an area of work around each tree. 

 
Comments: 
 
This meets minimum site and unit design requirements without meeting preferences, but has a highly 
advantageous developer, financial capacity, and feasibility setting 

 

 

http://www.visitability.org/


RFP REVIEW SCORESHEET 
Design and Development of Affordable Housing on First Street  

Proposals Received Jan 25, 2023 
Reviewer: 

Proposal: 

Date: 

Minimum Threshold Criteria 

 The Proposal is complete and conforms with all submission requirements 

 The Proposal has been submitted on time 
 The Proposal includes certification of compliance for all state and local taxes and must submit a 

Certificate of Tax Compliance, a Non-collusion Form, and a Disclosure of Beneficial Interests in 
Real Property Transaction with the RFP response. 

 The Proposal ensures that all of the units will be made affordable to households earning at or below 
80% of Area Median Income (as defined by HUD) 

 Bidder has a minimum of 5 years’ experience in the development of affordable housing. 
 

Competitive Evaluation Criteria 
Responses will be evaluated competitively using the following criteria. 
 
Ratings    Rationale 
Highly advantageous   Exceeds the requirements/preference 
Advantageous    Meets the requirements/preference 
Not advantageous   Meets minimum requirements 
Not acceptable   Does not meet requirements 
 

1. Development Experience—Extent to which the developer’s experience exceeds or meets the 
minimum criteria; the developer’s prior track record in the construction of affordable housing and 
the experience of the development team with regard to the development, financing, and marketing 
of affordable housing and/or accessible housing for people with disabilities should be described in 
detail. 

 
 Highly Advantageous: The Bidder has 5 or more years of experience developing affordable 

housing and/or accessible housing. 

 Advantageous: The Bidder has 5 or more years of experience developing housing. 

 Not Advantageous: The Bidder has 5 years of experience developing housing. 

 Not Acceptable: The Bidder has less than 5 years of experience developing housing. 

 

 

 
Elizabeth Irving 

 

Great Falls First Street Proposal 

February 21, 2023 















 

 
2. Developer Financial Capacity—Ability to secure financing as evidenced by letter(s) from 

prospective lender(s); ability to identify subsidy gaps and potential sources for subsidy to complete 
project. 

 
 Highly Advantageous: Proposal includes a letter from a prospective lender for the project and has 

identified any existing subsidy gaps, has a plan to address those gaps and experience applying for 

subsidy monies. 

 Advantageous: Proposal includes a letter from a prospective lender for the project and has identified 

any existing subsidy gaps. 

 Not Advantageous: Proposal includes a letter from a prospective lender for the project but does not 

address whether there are any subsidy gaps. 

 Not Acceptable: Proposal does not include a letter from a prospective lender. 

 

 

 
3. Feasibility of Proposed Project—Environmental, permitting issues, construction estimates, soft 

costs; timeline to completion. 
 
 Highly Advantageous: Proposal clearly describes all necessary steps to complete project, including 

any environmental and permitting issues, and proposes a timeline to commence work ahead of 

required time frame (or includes detailed explanation why the required time frame is not feasible). 

 Advantageous: Proposal clearly describes all necessary steps to complete project, including any 

environmental and permitting issues, and proposes a timeline to commence work within required 

time frame (or includes detailed explanation why the required time frame is not feasible). 

 Not Advantageous: Proposal purports to commence work within required time frame but does not 

include a detailed timeline and/or the necessary steps to complete project. 

 Not Acceptable: Proposal does not address feasibility of project. 

 

 

 

 

 







 
4. Site and Unit Design—Extent to which the project meets or exceeds the minimum Program, Use 

and Design Guidelines as detailed below. 
 
 Highly Advantageous: Proposal exceeds of the Guidelines and preferences, 

 Advantageous: Proposal meets the minimum Guidelines and preferences 

 Not Advantageous: Proposal meets the minimum Guidelines 

 Not Acceptable: Proposal does not meet the minimum Guidelines 

 

Program, Use and Design Guidelines: The proposed project should offer, but should not be limited to: 
• Design of the building(s) should fit the characteristics of the existing neighborhood, and be similar 

to the footprint, mass, orientation of the town’s preferred development concept plan. Dwelling units 
with front porches on First Street are preferred. 

• Build between 5 and 12 units of affordable housing. The units may be attached or detached.  
• Preference is for owner occupied units, although rental units will be considered. 
• Preference is for townhouse style housing, although duplexes and single family homes may be 

considered. 
• Town will accept proposals for housing that is restricted to households earning 80% of area median 

income or less. 
• Preference for visitable units. For information on visitability, use this website: 

http://www.visitability.org/ 
• The successful developer shall be responsible for a fair marketing and lottery plan to 

advertise the units to eligible households. 
• Preference for use of energy efficient technologies and building materials. 
• Take all necessary precautions to preserve the vegetation, specifically the mature trees on 

the property. This should include limited soil disturbance and compaction during 
construction, and defining an area of work around each tree. 

 
Comments: 
 
 

 

 

 

This is an excellent project that is carefully thought out, well-funded, with a long-standing 
relationship with the Town of Montague and other area stakeholders. It will be very advantageous 
to the town and residents. 

http://www.visitability.org/
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January 24, 2023 
 
 
Wendy Bogusz, Selectboard Executive Assistant  
Montague Town Hall 
One Avenue A  
Turners Falls MA 01376 
 
Dear Ms. Bogusz: 
 
Pioneer Valley Habitat for Humanity is delighted to submit this response to the Town 
of Montague’s Design and Development of Affordable Housing on First Street RFP. 
We believe we have a solid plan for turning the underutilized parking lot on First 
Street (Assessors Map 4 Lot 31) into the opportunity for six families to build the 
strength, stability and self-reliance that comes with becoming first-time homeowners. 
 
We propose to build six all-electric, energy-efficient, detached single-family homes 
that would be sold to first time home buyers with low incomes who cannot otherwise 
afford homeownership through traditional market rate channels.  One home will be 
single story and adaptable for a person with mobility impairments, and all six will be 
visitable by a person in a wheelchair. The homes will be deeded affordable in 
perpetuity.  
 
Our projected timeframe for construction spans Spring/Summer 2023 through 
Spring/Summer 2026. 
 
Please do not hesitate to reach out with questions or for further information. We look 
forward to working with the Town of Montague on this exciting project. 
 
With gratitude, 
 
 
 
Megan McDonough 
PVHH Executive Director 
 
 
 
 
 
 
 

~ PioneerValley 
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Great Falls First Street Project Proposal 

1. Narrative description of proposed development 

The Great Falls First Street project site has been identified as an area for redevelopment in 
multiple Montague town planning documents.  Montague’s 2015 Housing Plan identified the 
need for the creation of new affordable housing as well as improving the quality of existing 
affordable units and the 2021 Turners Falls Rapid Recovery Plan re-emphasized the priority for 
the addition of housing at this site.  It is also in a HUD Qualified Census Tract and has been 
established as an environmental justice area.  The average per capita income (2016-2020, 
EJSCREEN) is just over $29,000/year in this census tract, putting homeownership out of reach 
for many despite the relatively affordable homes in the area.  
  
Pioneer Valley Habitat for Habitat (PVHH) has over 30 years of experience building affordable 
homes in the Pioneer Valley. With the Great Falls First Street project, Pioneer Valley Habitat 
seeks to replace the underutilized overflow parking lot owned by the town of Montague on 
First Street with six all-electric, energy-efficient, detached single-family homes that would be 
sold to first time home buyers with low incomes who cannot otherwise afford homeownership 
through traditional market rate channels.  The resulting cluster of simple, durable homes with 
front porches on First Street will turn an underutilized site into a meaningful opportunity for 
strength, stability and self-reliance for a local family through homeownership.   
 
We strive to make Habitat homes simple to construct with the labor of dozens of community 
volunteers. Our model focuses on community engagement in the construction process through 
the use of neighborhood and regional volunteers, hundreds on each build.  These volunteers 
work shoulder to shoulder with the future homeowners who build social capital while swinging 
hammers.   
 
In developing our preliminary design for the Great Falls First Street project we have looked to fit 
into the existing neighborhood with simple homes that have vernacular yet contemporary 
appeal.  The proximity of these detached single-family homes will lend a nod to the historic row 
housing, without the complications to ownership required of attached rowhomes.  Each 
homeowner will own their own home and lot.  A shed would be provided for on-site storage 
and considerations of trash storage would be made.  Habitat does not build garages. 
 
Pioneer Valley Habitat builds energy efficient homes that are affordable to operate as well as to 
purchase. We are an acknowledged leader among Massachusetts Habitat affiliates in building 
solar-powered, all electric houses.  Keeping energy costs low through small footprint, energy 
efficient design is a critical part of long-term affordability.  Our building standards incorporate 
continuous wall insulation, excellent air sealing, mini-splits for heating and cooling, balanced 
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ventilation – all verified during the construction process by an independent Home Energy Rater.  
Our energy efficient homes have won awards and recognition at the local and national levels. 
 
Designs based on simple shapes are more cost effective to build and easier to air seal for 
greater energy efficiency.  We have successfully built many ENERGY STAR certified homes and 
the homes built on First Street would meet this minimum level of efficiency.  We have also 
incorporated advanced energy features where cost effective or supported through specific 
community donations; a partnership with Pioneer Valley Photovoltaics (PV2), has resulted in 
solar panels on more than half a dozen Habitat homes thus far.  We will evaluate the feasibility 
of solar for the Great Falls First Street site with PV2 if we are selected as the project developer. 
 
The Great Falls First Street project benefits from the energy and expertise of women behind it. 
At the helm of PVHH and responsible for the oversight of all PVHH construction projects, Megan 
McDonough brings to bear her Masters degree in Regional Planning with a concentration in 
Housing and Social Issues and more than fifteen years of experience. The woman-owned firm of 
Kuhn Riddle Architects has been solid supporters of PVHH projects and work for many years, 
contributing financial support as well as their expertise at the drafting table and in the field.   
 
 
2. Development budget sources and uses 

We will request that the homebuyers apply for an affordable mortgage.  We have successfully 
assisted other homeowners with applying for USDA 502 Direct Mortgages which have a 
subsidized interest rate making them a good fit for the buyers with low income we serve.  The 
final sale price of the home and mortgage amount will be set based on the income of the 
buyers so that their housing costs at the time of home purchase do not exceed 30% of their 
income.  We will commit to a maximum sales price not to exceed $200,000 per home and for 
budget purposes have assumed a sales price of $125,000 and a down payment of $1,000 per 
buyer, for a net purchase price of $124,000. 
 
We have submitted a request for funding to MassHousing’s Neighborhood Stabilization 
Program (NSP) to cover a significant portion of project costs that exceed the purchase price of 
the homes.  We will hear back from MassHousing in February or March 2023 about whether or 
not our application is successful.  It is unusual for us to have a large single source of funding and 
more often rely on a combination of grants, major donors and community fundraising.  If 
funding is not secured from the NSP program, we will have adequate time between March and 
December 2023 to apply for and secure construction loans, Federal Home Loan Bank of Boston 
grants and resources from other sources.  We have adequate cash on hand to begin the 
permitting and design process in summer 2023 without NSP funding.  With this RFP we have 
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submitted a “Plan A” budget that includes NSP funding in the sources and a “Plan B” budget 
that does not.   
 
See APPENDIX A: 

• PVHH Preliminary Development Budget - Plan A with NSP 
• PVHH Preliminary Development Budget - Plan B without NSP 

 
3. Proposed sales prices or rental amounts, analysis of affordability 
including any need for subsidy 

For the initial home purchases Pioneer Valley Habitat for Humanity will be targeting 
homebuyers who earn between a minimum of $30,000/year and 60% of the Area Median 
Income (AMI) adjusted for family size. In all practicality this means we need to target a home 
price that is affordable for someone between the minimum income requirement and 50% AMI. 
We cannot count on getting applicants at the maximum 60% AMI income, but need to account 
for a range of income-eligible buyers.  

A deed restriction will be placed on the property limiting resale to someone earning 80% AMI or 
less and limiting the maximum resale price of the home to keep it affordable in perpetuity. We 
plan to apply to DHCD’s Local Action Unit program with the town and use the standard DHCD 
LIP deed restriction for affordable projects (APPENDIX B). The deed restriction also requires the 
home to be owner occupied. PVHH will act as one of the monitoring agents for the deed 
restriction.  

As of December 1, 2022 the interest rate for the USDA 502 Direct Loan Program is 3.75% with 
an option for a subsidized interest rate down to 1% based on income. The USDA program 
provides 33 and 38 year mortgages. We have utilized a 33-year mortgage term for our budget. 
At 50% AMI we assumed payment on a 3.75% mortgage but at the lower end of our eligible 
income range we assumed a subsidized interest rate of 2%.  

Pioneer Valley Habitat for Humanity will pay all closing costs for the buyer with the exception 
of:  

• A minimum $700 down payment  

• Pre-payment for a year of homeowner’s insurance  

For the project budget we have used an estimated home sale price of $125,000 with an 
estimated $1,000 down payment by the buyer. You can see from the chart below that that will 
put the monthly housing costs for buyers in our targeted income range at less than 30%. 
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The cost of construction exceeds the sales price, which is why we will fundraise for construction 
costs that exceed the sales price.  See other parts of our proposal for information on 
fundraising and grants to cover construction costs.  No ongoing subsidy is needed because the 
homes built will be sold to income eligible homebuyers who will be responsible for maintaining 
their homes.   
 

4. Preliminary site plan and elevations 

Kuhn Riddle Architects has prepared a preliminary site plan with building elevations for this 
proposal (APPENDIX C).  The plans would be refined with survey and engineering work if we are 
selected as the developer. 
 
Each home would be designed with at least one “visitable” entrance where someone with 
mobility impairments could enter the home, have access to a bathroom and be able to navigate 
to a living space typically shared with guests.  One of the six homes would also be designed to 
be a single story so it could be adapted for full-time living for someone with mobility 
restrictions such as needing a wheelchair.   

Great Falls Mortgage 
Affordability Scenarios 30k min 50% AMI
SALE PRICE 125,000          125,000          

Less Downpayment (700 + extras) (1,000)              (1,000)              

PROPOSED MORTGAGE 124,000          124,000          

Partner Family Income - family of 4 MIN INCOME 50% AMI
annual income 30,000             47,050             
Monthly Income 2,500               3,921               

30% of monthly income 750                  1,176              

Mortgage USDA USDA
Interest Rate on first mortgage 2.00% 3.75%
Mortgage Term - in months (1st mortgage) 396                  396                  

Projected Monthly Expenses
Mortgage (principal + interest) 428                  877                  
Taxes (Tax Rate * sale price) 175                  175                  
Insurance (sale price * 6%) 75                     75                     

Total Estimated Housing Costs 678                  1,126              
Percentage of Income 27% 29%
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5. Proposed unit configuration and ownership structure or rental 
structure, with sample deed or rental agreement. 

We envision each home on its own small lot and do not plan to create a condominium 
association.  Ownership would be deed restricted (APPENDIX D) to those earning less than 80% 
of the Area Median Income (AMI) in perpetuity through the Local Action Unit program with 
DHCD.  Pioneer Valley Habitat for Humanity has extensive experience with building deed 
restricted housing and working with DHCD.  In the last 10 years all our homes have gone 
through DHCD programs to ensure permanent affordability.  Executive Director Megan 
McDonough has been trained on loan origination and affirmative fair housing marketing plans, 
allowing PVHH to share the role of monitoring agent into the future.  PVHH is fully prepared to 
conduct all marketing, lottery and selection in compliance with DHCD regulations. 
 

6. Preliminary identification of permitting and regulatory relief 

The only permitting and regulatory relief we anticipate requiring is provided for with the 
creation of the Smart Growth Overlay District (SGOD) that includes the first street parcel. 
 
We would work with the appropriate design professionals to survey the site, prepare detailed 
site plans and construction documents for submittal to the planning board for Plan Approval 
and to the building inspector for building permits.   
 
The concept site plan submitted with this RFP shows the creation of six single family building 
lots and a carve-out of a small area of land on the First Street Alley for neighborhood parking 
that could be retained by the city (if the city agrees).  The .65 acre parcel for the project at just 
over 28,000 sq ft would allow for the creation of six building lots that exceed the minimum 
4,000 square feet required in the SGOD.   
 
The 259 feet of frontage on First Street is more than sufficient to design a configuration with a 
minimum of 30 feet of frontage per building lot. 
 
Our site concept puts car access and parking to all five of the two-story buildings off of the first 
street alley, allowing for protection of street trees and limiting curb cuts on First Street.  We 
would have one planned curb cut from First Street for the one-story accessible home and 
should be able to utilize the existing curb cut for this accessible unit (to be confirmed with final 
survey and engineering).   
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7. Project schedule 

Our anticipated timeline for the project if funded by NSP (Plan A): 
 

• December – January 2023 – RFP released, Pioneer Valley Habitat for Humanity 
application submitted 

 
• February 2023 – RFP selection 

 
• March 2023 – NSP funding awarded 

 
• April 2023 to June 2023 – Create schematic design documents, submit pre-application 

concept plan to Planning Board, review concept with Select board at public meeting, 
prepare Local Action Unit Application and marketing plan, and create construction 
documents 

 
• June 2023 to September 2023 – Apply for zoning and building permits, go out to bid for 

major subcontractors 
 

• September 2023 – Closing on land with the town.  
 

• October to November 2023 – Preliminary site work completed and foundations installed 
for phase 1 

 
• December 2023 to April 2024 – Family selection process 

 
• May 2024 – First walls raised in phase 1 (3 homes) 

 
• October 2024 – Foundations go in for phase 2 

 
• April 2025 – First walls raised in phase 2 (3 homes) 

 
• June 2025 – Phase 1 construction completed  

 
• July 2025 to August 2025 – Sale of Phase 1 units with USDA mortgages 

 
• May 2026 – Phase 2 construction completed 

 
• June 2026 – Sale of Phase 2 units with USDA mortgages 

~ Pioneer Valley 

{fl'f Habitat for Humanity® 



 
 

PVHH Great Falls First Street project Jan 2023     7 
 

This timeline is typical of a Habitat for Humanity construction project.   
 
Our anticipated timeline for the project if NOT funded by NSP (Plan B): 
 

• December – January 2023 – RFP released, Pioneer Valley Habitat for Humanity 
application submitted 

 
• February 2023 – RFP selection 

 

• March 2023 – NSP funding NOT awarded, begin community fundraising campaign with a 
goal of having the majority of funds committed by the end of December 2023 

 
• April 2023 to June 2023 – Create schematic design documents, submit pre-application 

concept plan to Planning Board, review concept with Select board at public meeting, 
prepare Local Action Unit Application and marketing plan, and create construction 
documents 

 
• July 2023 to August 2023 – Apply for Federal Home Loan Bank of Boston AHP Grant 

(December award announcements) and construction loan 
 

• July 2023 to October 2023 – Apply for zoning and building permits  
 

• November to December 2023 – Go out to bid for major subcontractors 
  

• January 2024 -- Closing on land with the town 
 

• March to April 2024 – Preliminary site work completed and foundations installed for 
phase 1 

 
• January 2024 to May 2024 – Family selection process 

 
• June 2024 – First walls raised in phase 1 (3 homes) 

 
• October 2024 – Foundations go in for phase 2 

 
• April 2025 – First walls raised in phase 2 (3 homes) 

 
• July 2025 – Phase 1 construction completed  
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• August 2025 to September 2025 – Sale of Phase 1 units with USDA mortgages 
 

• June 2026 – Phase 2 construction completed 
 

• August 2026 to September 2026 – Sale of Phase 2 units with USDA mortgages 
 
This timeline is typical of a Habitat for Humanity construction project.   
 

8. Letters of interest/support from lender(s) or partners.  

See APPENDIX E.  

 

9. Description of development team and previous experience 

Habitat combines the work of paid staff, consultants, subcontractors and volunteers to put 
together a top-notch team with the development experience needed to get the job done. For 
the last nine years, Megan McDonough has provided steady, knowledgeable project leadership 
with Walt Kohler at the helm of the Build Team of more than fifteen builds. At the time of 
writing, this is the proposed team: 

MEGAN MCDONOUGH, PVHH EXECUTIVE DIRECTOR 
Megan McDonough joined the Pioneer Valley Habitat for Humanity Team in the spring of 2013 
after working for 7 years at the Center for Eco-Technology. She has a Masters in Planning from 
UMass Amherst with extensive knowledge of green building techniques.  She has completed 
loan originator, affirmative fair housing and lottery professional development training.  She 
provides overall leadership, financial planning and oversight for all development projects.   

MICHAEL BROAD CONSTRUCTION SERVICES 
Michael Broad has been involved in the housing design and construction business since 1971 
and has provided related services to the Franklin County Housing Redevelopment Authority, 
HAPHousing, Inc. and Pioneer Valley Habitat for Humanity. He has been involved as a 
Construction Manager for Habitat on projects such as: Belchertown Road, Stanley Street, 
Garfield Avenue (phase 1, 2 & 3) and Glendale Rd. His role is to ensure that the selected 
housing designs are simple enough to utilize volunteer labor, apply for building permits, and 
provide ongoing expert advice to the build team leaders to ensure compliance and excellence in 
construction. 
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ERIC SUSSMAN, PVHH CONSTRUCTION COORDINATOR 
Eric Sussman joined the Pioneer Valley Habitat staff in the spring of 2022. Since 2008, in his 
previous work Eric has provided leadership and coordination for teams of paid and volunteer 
workers on construction sites in various locations throughout the eastern US. He holds OSHA 10 
Certification for Construction Safety and Health and Habitat for Humanity Competent Person 
certification. 

CHARLES ROBERTS, ARCHITECT, KUHN RIDDLE ARCHITECTURE 
A partner at Kuhn Riddle Architects since 2010, Charles joined the firm in 2020. Having lived in a 
number of locations, Charles has an understanding for the way design and the practice of 
building adapt and transform themselves to meet the needs of climate, energy performance, 
building methods, and client. He is committed to a team-based approach to architecture and 
has served on previous Habitat projects as a build team member and designer. 

CHRIS FARLEY, PROJECT MANAGER, KUHN RIDDLE ARCHITECTURE 
Chris brings 34 years of design and project management experience to Kuhn Riddle Architects, 
as well as his experience as a carpenter and furniture maker. This is his first time participating 
on a Habitat project. His resume includes project management on an affordable housing cluster 
in nearby Easthampton, MA. 

WALT KOHLER, BUILD TEAM  
Walt Kohler has been a co-leader or leader of the volunteer Build Team responsible for the day 
to day construction of some fifteen Habitat homes in Amherst, Pelham, Northampton and 
Conway. Walt also chairs this Habitat affiliate’s Building Committee and served six years on the 
Habitat Board of Directors.  Before retiring in 2007, Walt’s professional career included fifteen 
years as a professor of electrical and computer engineering at the University of Massachusetts 
followed by twenty years of commuting to the Boston area to work in the hi-tech industry at 
Digital Equipment Corporation and EMC Corporation.    

And more … the above profiles are of key team members.  Additional support from skilled 
community volunteers, seasoned subcontractors and community supporters round out the 
development team. 

 

10. Previous experience of members of team, references and a list of 
previous projects 

Pioneer Valley Habitat for Humanity is the developer and general contractor for the project.  
We have a successful track record of building on budget and completing projects within 
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specified timeframes. We have more than 30 years of experience in construction and 
development of affordable homeownership opportunities in western Massachusetts. And have 
stewarded the construction and sale of 50 homes in Hampshire and Franklin Counties including 
two homes on small lots on L Street in Turners Falls, just around the corner from this site.  
 

 
We are currently building: 

• One single-family home on South Deerfield Road, Conway 2022-2023 
• Three single-family homes on Burts Pit Road, Northampton 2021-2023 

 
Since 1989, Pioneer Valley Habitat for Humanity has led the community effort to create: 

• A duplex condo home on Pine Brook Curve, Northampton 1993 
• A duplex condo home on Charles Lane, Amherst 1996 
• A duplex condo home on Prospect St, Orange 1997 
• A single family home on Cahillane Terrace, Northampton 1999 
• A duplex condo home on Vernon and Forbes Ave, Northampton 2000 
• A single family home on West Pomeroy Lane, Amherst 2001 
• A duplex condo home on Ryan Road, Northampton 2002 
• Two duplex condo homes on Montague City Road, Greenfield 2002-2006 
• Three duplex condo homes on Westhampton Road, Northampton 2003-2007 
• Two single family homes on L Street, Turners Falls 2006-2009 
• Four single family homes on Stanley Street, Amherst 2007-2010 
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• A zero-lot-line two family home on Garfield Ave in Florence 2008-2011 
• One single family home on Warner Street, Montague City 2010-2012 
• A single-family home on Belchertown Road, Amherst 2012-2013 
• Two single family homes on Garfield Ave in Florence 2011-2013 
• One single family home on Garfield Ave, Florence 2013-2014 
• Two zero-lot line homes on East St in Easthampton 2014-2016 
• A duplex condo on East Pleasant St in Amherst 2015-2017 
• A duplex on Community Land Trust land on N. Pleasant St, Amherst 2017-2018 
• A single-family home on Smith St, Greenfield 2017-2018 
• A single occupant home on Garfield Ave, Florence 2018-2019 
• Three single-family homes on Glendale Rd, Northampton 2018-2020 
• A single-family home on Glendale Road, Northampton 2020-2021 
• A single-family home on West Pelham Road, Shutesbury 2020-2021 
• Two single-family homes on Amherst Road, Pelham 2021-2022 

 
References:  
Wayne Feiden, recently retired director of Planning and Sustainability, city of Northampton  
wayne@feiden.org 
413-695-2748  
 
We are happy to provide contact information for additional references from area towns/cities 
upon request.   
 
Principals from Kuhn Riddle Architects (KRA), an Amherst-based woman-owned firm, have 
worked with us to draft schematics and elevations for the project.  
 
Selected KRA Projects: 

• Pioneer Habitat for Humanity Single Family Home, Conway, MA 
• Pioneer Habitat for Humanity Single Family Home, Amherst, MA 
• Hinckley Trace, Net-Zero Duplexes, Florence, MA 
• Multifamily Condominium Townhouses and Apartments, Village Hill, Northampton, MA 
• Cottage Square Affordable Housing, Mill Conversion, Easthampton MA 
• Myers Farm Condominiums, Greenfield, MA 
• Amherst College, 79 South Pleasant St., Amherst, MA 
• Hampshire College, The Ken Burns Wing, Liebling Center, Amherst, MA 
• Smith College Crew House Renovation, Northampton, MA 
• University of Massachusetts, Furcolo Lecture Hall, Amherst, MA 
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11. Portfolio of recent projects by developer

MULTI-HOME DEVELOPMENTS 
STANLEY STREET 
In Amherst, Habitat completed a four-unit project on Stanley Street.  This project involved the 
construction of four single family homes on a common drive.  Habitat partnered with the town 
of Amherst through the Local Initiative Program, and all four units are listed on the state 
affordable housing inventory.  This project demonstrated Habitat’s ability to partner with pro-
bono architects and experiment with modern designs that mimic classic New England styles. 

GARFIELD AVE, FLORENCE 
Habitat completed construction on a five-unit project 
off of Garfield Ave in Northampton that included 3 
single family detached homes and 2 attached single 
family homes.  This project was a subdivision 
requiring the installation of a few hundred feet of 
new roadway.  Habitat demonstrated with the 
Garfield Ave project our ability to incorporate green 
building strategies and energy efficient construction 
in a compact site. We subsequently acquired another 
parcel of land adjacent to the Garfield Ave development, on which we constructed our first 
truly small – ~650sf – home. This zero net possible house was awarded the Best in Sustainability 
prize from Habitat International in 2020. 
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GLENDALE ROAD, NORTHAMPTON 

A ceremony in September 2018 kicked off a 
project to build three zero net possible modular 
homes on a shared drive on Glendale Road on 
land donated by the city of Northampton. These 
homes were a pilot project funded through the 
Massachusetts Department of Energy 
Resources, and the home design came from 
VerMod, a modular construction company 
based in Vermont. Pioneer Valley Habitat’s first 

and only – to date – use of pre-fabricated homes provided a terrific learning experience, and 
something we shared through our Big Enough 
project educational materials, detailed on the 
PVHH website. When the first two of three 
homes were completed, the U.S. Department of 
Energy determined that Pioneer Valley Habitat 
was in a select group of top builders in the 
nation who had certified one or more homes 
that meet or exceed Zero Energy Ready Home 
guidelines for excellence in performance and 
energy efficiency. PVHH was selected as a 2020 
ZeroEnergy Ready Home Housing Innovation Award Winner in the US DOE’s Affordable 
category for this project.  

12. Role of owner/developer/consultant  

Pioneer Valley Habitat for Humanity will act as developer and contractor for planning and 
construction of the project.  We will take ownership of the land and take full responsibility for 
the design, construction and sale of completed homes.  After construction is complete we will 
sell each home with a deed restriction and release our ownership of the project. Along with the 
town and DHCD we will be listed on the deed restriction as a monitoring agent who will assist 
with the marketing and income verification for future sales of homes.   

13. Disclosure of Beneficial Interest Form 

See APPENDIX F 
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14. Certification of tax compliance 

See APPENDIX F 

15. Identification of entity who will carry out the marketing and lottery 
plan  

The first buyers of these homes from Habitat will have an income less than 60% of the Area 
Median Income and the deed restriction will require future sales to buyers who earn less than 
80% of the Area Median Income.  Our emphasis on inclusion and transparency begins before 
the first walls are raised, with an affirmative fair housing marketing process to find potential 
buyers.  We seek buyers with a housing need, a willingness to partner and an ability to pay an 
affordable mortgage.  All eligible applicants are then put in a lottery (according to DHCD 40B 
lottery processes) to make the selection unbiased.   

We will promote and encourage a diverse population to apply for this opportunity. Pioneer 
Valley Habitat maintains a notification list that currently contains over 700 names of individuals 
and organizations to whom we send alerts when we open family selection process for any 
home build. Other outreach includes publication of the opportunity to apply via our website, 
through local Chambers of Commerce and community-based organizations, with a press release 
to over 4 dozen local media outlets. We have begun to reach out to a list of 80 local faith 
congregations and communities of all denominations also to help spread the word. 

APPENDIX A: Development Budgets (Plan A and Plan B) 

APPENDIX B: Affordable housing deed rider 

APPENDIX C: Preliminary site plan and elevations 

APPENDIX D: Sample deed 

APPENDIX E: Letter(s) of interest/reference from lender(s) or partners 

bankESB 

Kuhn Riddle Architects 

Franklin County Regional Housing & Redevelopment Authority 
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APPENDIX F: Required Forms 

Disclosure of Beneficial Interest Form (M.G.L.c.7,40J) 

Certification of tax compliance (M.G.L.c.62C,49A) 

Certificate of Non-Collusion 

Certificate of Authority 
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Budget Plan A 

Budget Plan B 

 
 

~ Pioneer Valley 

{fl'f Habitat for Humanity® 



CONSTRUCTION PERIOD USES OF 
FUNDING

Great Falls First 
Street,  Unit 1,     

#BRs_3_  

Great Falls First 
Street,  Unit 2,     

#BRs_3_  

Great Falls First 
Street,  Unit 3,     

#BRs_3_   

Great Falls First 
Street,  Unit 4,     

#BRs_3_  

Great Falls First 
Street,  Unit 5,     

#BRs_3_ 

Great Falls First 
Street,  Unit 6,     

#BRs_2_  

TOTAL  ALL 
RESTRICTED UNITS

Hard Costs
Site Prep/Demolition 4,000$                      4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     24,000$                    
Environmental Remediation 15,000$                    15,000$                  15,000$                   15,000$                   15,000$                   15,000$                   90,000$                    
Construction 228,350$                  228,350$                228,350$                 228,350$                 228,350$                 228,350$                 1,370,100$              
Construction Contingency 5% 11,418$                    11,418$                  11,418$                   11,418$                   11,418$                   11,418$                   68,505$                    
Total Hard Costs 258,768$                  258,768$                258,768$                 258,768$                 258,768$                 258,768$                 1,552,605$              

Soft Costs
Acquisition (soft costs) 900$                          900$                        900$                        900$                        900$                        900$                        5,400$                      
Architect/Engineer 9,000$                      9,000$                     9,000$                     9,000$                     9,000$                     9,000$                     54,000$                    
Survey & Permits 4,680$                      4,680$                     4,680$                     4,680$                     4,680$                     4,680$                     28,080$                    
Environmental   1,500$                      1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     9,000$                      
Legal 1,200$                      1,200$                     1,200$                     1,200$                     1,200$                     1,200$                     7,200$                      
Title & Recording 3,325$                      3,325$                     3,325$                     3,325$                     3,325$                     3,325$                     19,950$                    
Appraisal 800$                          800$                        800$                        800$                        800$                        800$                        4,800$                      
Marketing 500$                          500$                        500$                        500$                        500$                        500$                        3,000$                      
Other: additional closing costs 870$                          870$                        870$                        870$                        870$                        870$                        5,220$                      
Other: Construction Consultant 3,600$                      3,600$                     3,600$                     3,600$                     3,600$                     3,600$                     21,600$                    
Other: Reoccuring site expenses 5,000$                      5,000$                     5,000$                     5,000$                     5,000$                     5,000$                     30,000$                    
Soft Cost Contingency 750$                          750$                        750$                        750$                        750$                        750$                        4,500$                      
Total Soft Costs 32,125$                    32,125$                  32,125$                   32,125$                   32,125$                   32,125$                   192,750$                 
Overhead & Dev Fee* 43,500$                    43,500$                  43,500$                   43,500$                   43,500$                   43,500$                   261,000$                 
TOTAL: ALL USES 334,393$                  334,393$                334,393$                 334,393$                 334,393$                 334,393$                 2,006,355$              

SOURCES OF FUNDING

 Great Falls First 
Street,  Unit 1,     

#BRs_3_   

 Great Falls First 
Street,  Unit 2,     

#BRs_3_   

 Great Falls First 
Street,  Unit 3,     

#BRs_3_    

 Great Falls First 
Street,  Unit 4,     

#BRs_3_   

 Great Falls First 
Street,  Unit 5,     

#BRs_3_  

 Great Falls First 
Street,  Unit 6,     

#BRs_2_   

 TOTAL  ALL 
RESTRICTED UNITS 

MassSave or other rebates 4,000$                      4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     24,000$                    
Mass Housing NSP Grant 205,393$                  205,393$                205,393$                 205,393$                 205,393$                 205,393$                 1,232,355$              
Homebuyer Mortgage 124,000$                  124,000$                124,000$                 124,000$                 124,000$                 124,000$                 744,000$                 
Homebuyer down payment 1,000$                      1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     6,000$                      
Total 334,393$                  334,393$                334,393$                 334,393$                 334,393$                 334,393$                 2,006,355$              

PRELIMINARY DEVELOPMENT BUDGET
Applicant Name: _Pioneer Valley Habitat for Humanity, Inc_

Project Name/Location: _"Great Falls First Street Project" Montague, MA_

Great Falls First Street Project 1/23/2023 Plan A Budget with NSP Grant Pioneer Valley Habitat for Humanity



CONSTRUCTION PERIOD USES OF FUNDING

Great Falls First 
Street,  Unit 1,     

#BRs_3_  

Great Falls First 
Street,  Unit 2,     

#BRs_3_  

Great Falls First 
Street,  Unit 3,     

#BRs_3_  

Great Falls First 
Street,  Unit 4,     

#BRs_3_  

Great Falls First 
Street,  Unit 5,     

#BRs_3_ 

Great Falls First 
Street,  Unit 6,     

#BRs_2_ 

TOTAL  ALL 
RESTRICTED UNITS

Hard Costs
Site Prep/Demolition 4,000$                       4,000$                     4,000$                      4,000$                      4,000$                      4,000$                      24,000$                    
Environmental Remediation 15,000$                     15,000$                   15,000$                   15,000$                   15,000$                   15,000$                   90,000$                    
Construction 228,350$                  228,350$                 228,350$                 228,350$                 228,350$                 228,350$                 1,370,100$               
Construction Contingency 5% 11,418$                     11,418$                   11,418$                   11,418$                   11,418$                   11,418$                   68,505$                    
Total Hard Costs 258,768$                  258,768$                 258,768$                 258,768$                 258,768$                 258,768$                 1,552,605$               

Soft Costs
Acquisition (soft costs) 900$                          900$                         900$                         900$                         900$                         900$                         5,400$                       
Architect/Engineer 9,000$                       9,000$                     9,000$                      9,000$                      9,000$                      9,000$                      54,000$                    
Survey & Permits 4,680$                       4,680$                     4,680$                      4,680$                      4,680$                      4,680$                      28,080$                    
Environmental   1,500$                       1,500$                     1,500$                      1,500$                      1,500$                      1,500$                      9,000$                       
Legal 1,200$                       1,200$                     1,200$                      1,200$                      1,200$                      1,200$                      7,200$                       
Title & Recording 3,325$                       3,325$                     3,325$                      3,325$                      3,325$                      3,325$                      19,950$                    
Appraisal 800$                          800$                         800$                         800$                         800$                         800$                         4,800$                       
Marketing 500$                          500$                         500$                         500$                         500$                         500$                         3,000$                       
Other: additional closing costs 870$                          870$                         870$                         870$                         870$                         870$                         5,220$                       
Other: Construction Consultant 3,600$                       3,600$                     3,600$                      3,600$                      3,600$                      3,600$                      21,600$                    
Other: Reoccuring site expenses 5,000$                       5,000$                     5,000$                      5,000$                      5,000$                      5,000$                      30,000$                    
Soft Cost Contingency 750$                          750$                         750$                         750$                         750$                         750$                         4,500$                       
Total Soft Costs 32,125$                     32,125$                   32,125$                   32,125$                   32,125$                   32,125$                   192,750$                  
Overhead & Dev Fee* 43,500$                     43,500$                   43,500$                   43,500$                   43,500$                   43,500$                   261,000$                  
TOTAL: ALL USES 334,393$                  334,393$                 334,393$                 334,393$                 334,393$                 334,393$                 2,006,355$               

SOURCES OF FUNDING

Great Falls First 
Street,  Unit 1,     

#BRs_3_  

Great Falls First 
Street,  Unit 2,     

#BRs_3_  

Great Falls First 
Street,  Unit 3,     

#BRs_3_  

Great Falls First 
Street,  Unit 4,     

#BRs_3_  

Great Falls First 
Street,  Unit 5,     

#BRs_3_ 

Great Falls First 
Street,  Unit 6,     

#BRs_2_ 

TOTAL  ALL 
RESTRICTED UNITS

MassSave or other rebates 4,000$                       4,000$                     4,000$                      4,000$                      4,000$                      4,000$                      24,000$                    
Mass Housing NSP Grant ‐$                           ‐$                          ‐$                          ‐$                          ‐$                          ‐$                          ‐$                           
FHLBB AHP PROGRAM 38,000$                     38,000$                   38,000$                   38,000$                   38,000$                   38,000$                   228,000$                  
PVHH Community Fundraising 167,393$                  167,393$                 167,393$                 167,393$                 167,393$                 167,393$                 1,004,355$               
Homebuyer Mortgage 124,000$                  124,000$                 124,000$                 124,000$                 124,000$                 124,000$                 744,000$                  
Homebuyer down payment 1,000$                       1,000$                     1,000$                      1,000$                      1,000$                      1,000$                      6,000$                       
Total 334,393$                  334,393$                 334,393$                 334,393$                 334,393$                 334,393$                 2,006,355$               

PRELIMINARY DEVELOPMENT BUDGET
Applicant Name: _Pioneer Valley Habitat for Humanity, Inc_

Project Name/Location: _"Great Falls First Street Project" Montague, MA_

Great Falls First St Project 1/23/2023 Plan B Budget, No NSP funding Pioneer Valley Habitat for Humanity
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LOCAL INITIATIVE PROGRAM 
AFFORDABLE HOUSING DEED RIDER 

 
For Projects in Which 

Affordability Restrictions Survive Foreclosure 
  
This LOCAL INITIATIVE PROGRAM AFFORDABLE HOUSING DEED RIDER is made part 
of that certain deed (the "Deed") of certain property (the “Property”) from __________________ 
("Grantor") to __________________ ("Owner") dated ____________, 20__.  The Property is 
located in the City/Town of ____________ (the “Municipality”). 

RECITALS 

 WHEREAS, the Grantor is conveying that certain real property more particularly described 
in the Deed to the Owner at a consideration which is at or less than the fair market value of the 
Property; and 

 WHEREAS, the Property is part of a project which was:  [check all that are applicable]  

(i) granted a Comprehensive Permit under Massachusetts General Laws 
Chapter 40B, Sections 20-23, from the Board of Appeals of the Municipality 
or the Housing Appeals Committee dated ________ and recorded/filed with 
the _____________ Registry of Deeds/Registry District of Land Court (the 
“Registry”) in Book __________, Page _______/Document No. _________ 
(the “Comprehensive Permit”); 

(ii) subject to a Regulatory Agreement among ________________ (the 
“Developer”), [  ] Massachusetts Housing Finance Agency 
(“MassHousing”), [X] the Massachusetts Department of Housing and 
Community Development] (“DHCD”), and [X] the Municipality; dated 
_________________ and recorded with the Registry in Book __________, 
Page ______ (the “Regulatory Agreement”); 

(iii) √ subsidized by the federal or state government under the Local 
Initiative Program, a program to assist construction of low or moderate 
income housing (the “Program”); and 

 WHEREAS, pursuant to the Program, eligible purchasers such as the Owner are given the 
opportunity to purchase residential property at or less than its fair market value if the purchaser 
agrees to certain use and transfer restrictions, including an agreement to occupy the property as a 
principal residence and to convey the property for an amount not greater than a maximum resale 
price, all as more fully provided herein; and 

 WHEREAS, DHCD and the City/Town of ___________ (singly, or if more than one entity 
is listed, collectively, the “Monitoring Agent”) is obligated by the Program or has been retained to 
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monitor compliance with and to enforce the terms of this Deed Rider, and eligible purchasers such 
as the Owner may be required to pay to the Monitoring Agent, or its successor, a small percentage 
of the resale price upon the Owner’s conveyance of the Property, as set out in the Regulatory 
Agreement and as more fully provided herein; and   

 WHEREAS, the rights and restrictions granted herein to the Monitoring Agent and the 
Municipality serve the public’s interest in the creation and retention of affordable housing for 
persons and households of low and moderate income and in the restricting of the resale price of 
property in order to assure its affordability by future low and moderate income purchasers. 

 NOW, THEREFORE, as further consideration for the conveyance of the Property at or less 
than fair market value, the Grantor and the Owner, including his/her/their heirs, successors and 
assigns, hereby agree that the Property shall be subject to the following rights and restrictions 
which are imposed for the benefit of, and shall be enforceable by, the Municipality and the 
Monitoring Agent, and, if DHCD is a party to the Regulatory Agreement and is not the Monitoring 
Agent, by DHCD. 

 1. Definitions.  In this Deed Rider, in addition to the terms defined above, the 
following words and phrases shall have the following meanings: 

Affordable Housing Fund means a fund established by the Municipality for the purpose of 
reducing the cost of housing for Eligible Purchasers or for the purpose of encouraging, creating, 
or subsidizing the construction or rehabilitation of housing for Eligible Purchasers or, if no such 
fund exists, a fund established by the Municipality pursuant to Massachusetts General Laws 
Chapter 44 Section 53A, et seq. 

Applicable Foreclosure Price shall have the meaning set forth in Section 7(b) hereof. 

Appropriate Size Household means a household containing a number of members equal to the 
number of bedrooms in the Property plus one. 

Approved Capital Improvements means the documented commercially reasonable cost of 
extraordinary capital improvements made to the Property by the Owner; provided that the 
Monitoring Agent shall have given written authorization for incurring such cost prior to the cost 
being incurred and that the original cost of such improvements shall be discounted over the course 
of their useful life.   

Area means the Primary Metropolitan Statistical Area or non-metropolitan area that includes the 
Municipality, as determined by HUD, which in this case is the _______________ MSA/HMFA. 

Area Median Income means the most recently published median income for the Area adjusted for 
household size as determined by HUD.  If HUD discontinues publication of Area Median Income, 
the income statistics used by MassHousing for its low and moderate income housing programs 
shall apply. 
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Base Income Number means the Area Median Income for a four (4)-person household.  Currently, 
the AMI for the ___________________ MSA/HMFA is $__________. 

Chief Executive Officer shall mean the Mayor in a city or the Board of Selectmen in a town unless 
some other municipal office is designated to be the chief executive officer under the provisions of 
a local charter.  

Closing shall have the meaning set forth in Section 5(b) hereof. 

Compliance Certificate shall have the meaning set forth in Section 6(a) hereof. 

Conveyance Notice shall have the meaning set forth in Section 4(a) hereof. 

Eligible Purchaser means an individual or household earning no more than eighty percent (80%) 
of Area Median Income (or, if checked [ ] _______________ percent (___%) of Area Median 
Income, as required by the Program) and owning assets not in excess of the limit set forth in the 
Program Guidelines.  To be considered an Eligible Purchaser, the individual or household must 
intend to occupy and thereafter must occupy the Property as his, her or their principal residence 
and must provide to the Monitoring Agent such certifications as to income, assets and residency 
as the Monitoring Agent may require to determine eligibility as an Eligible Purchaser.  An Eligible 
Purchaser shall be a First-Time Homebuyer if required by the Program and as specified in the 
Regulatory Agreement. 

First-Time Homebuyer means an individual or household, of which no household member has had 
an ownership interest in a principal residence at any time during the three (3)-year period prior to 
the date of qualification as an Eligible Purchaser, except that (i) any individual who is a displaced 
homemaker (as may be defined by DHCD) (ii) and any individual age 55 or over (applying for age 
55 or over housing) shall not be excluded from consideration as a First-Time Homebuyer under 
this definition on the basis that the individual, owned a home or had an ownership interest in a 
principal residence at any time during the three (3)-year period. 

Foreclosure Notice shall have the meaning set forth in Section 7(a) hereof. 

HUD means the United States Department of Housing and Urban Development. 

Ineligible Purchaser means an individual or household not meeting the requirements to be eligible 
as an Eligible Purchaser. 

Maximum Resale Price means the sum of (i) the Base Income Number (at the time of resale) 
multiplied by the Resale Price Multiplier, plus (ii) the Resale Fee and any necessary marketing 
expenses (including broker’s fees) as may have been approved by the Monitoring Agent, plus 
(iii) Approved Capital Improvements, if any (the original cost of which shall have been discounted 
over time, as calculated by the Monitoring Agent); provided that in no event shall the Maximum 
Resale Price be greater than the purchase price for which a credit-worthy Eligible Purchaser 
earning seventy percent (70%) of the Area Median Income (or, if checked [ ] _______________ 
percent (___%) of Area Median Income, as required by the Program) of Area Median Income, as 
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required by the Program) for an Appropriate Size Household could obtain mortgage financing (as 
such purchase price is determined by the Monitoring Agent using the same methodology then used 
by DHCD for its Local Initiative Program or similar comprehensive permit program); and further 
provided that the Maximum Resale Price shall not be less than the purchase price paid for the 
Property by the Owner unless the Owner agrees to accept a lesser price. 

Monitoring Services Agreement means any Monitoring Services Agreement for monitoring and 
enforcement of this Deed Rider among some or all of the Developer, the Monitoring Agent, the 
Municipality, MassHousing and DHCD. 

Mortgage Satisfaction Amount shall have the meaning set forth in Section 7(b) hereof. 

Mortgagee shall have the meaning set forth in Section 7(a) hereof. 

Program Guidelines means the regulations and/or guidelines issued for the applicable Program and 
controlling its operations, as amended from time to time. 

Resale Fee means a fee of Two Percent (2%) of the Base Income Number (at the time of resale) 
multiplied by the Resale Price Multiplier, to be paid to the Monitoring Agent as compensation for 
monitoring and enforcing compliance with the terms of this Deed Rider, including the supervision 
of the resale process.   

Resale Price Certificate means the certificate issued as may be specified in the Regulatory 
Agreement and recorded with the first deed of the Property from the Developer, or the subsequent 
certificate (if any) issued as may be specified in the Regulatory Agreement, which sets forth the 
Resale Price Multiplier to be applied on the Owner’s sale of the Property, as provided herein, for 
so long as the restrictions set forth herein continue.  In the absence of contrary specification in the 
Regulatory Agreement the Monitoring Agent shall issue the certificate. 

Resale Price Multiplier means the number calculated by dividing the Property’s initial sale price 
by the Base Income Number at the time of the initial sale from the Developer to the first Eligible 
Purchaser.  The Resale Price Multiplier will be multiplied by the Base Income Number at the time 
of the Owner’s resale of the Property to determine the Maximum Resale Price on such conveyance 
subject to adjustment for the Resale Fee, marketing expenses and Approved Capital 
Improvements.  In the event that the purchase price paid for the Property by the Owner includes 
such an adjustment a new Resale Price Multiplier will be recalculated by the Monitoring Agent by 
dividing the purchase price so paid by the Base Income Number at the time of such purchase, and 
a new Resale Price Certificate will be issued and recorded reflecting the new Resale Price 
Multiplier.  A Resale Price Multiplier of _____ is hereby assigned to the Property. 

Term means in perpetuity, unless earlier terminated by (i) the termination of the term of 
affordability set forth in the Regulatory Agreement or Comprehensive Permit, whichever is longer; 
or (ii) the recording of a Compliance Certificate and a new Deed Rider executed by the purchaser 
in form and substance substantially identical to this Deed Rider establishing a new term. 
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 2. Owner-Occupancy/Principal Residence.  The Property shall be occupied and used 
by the Owner’s household exclusively as his, her or their principal residence.  Any use of the 
Property or activity thereon which is inconsistent with such exclusive residential use is expressly 
prohibited. 

 3. Restrictions Against Leasing, Refinancing and Junior Encumbrances.  The Property 
shall not be leased, rented, refinanced, encumbered (voluntarily or otherwise) or mortgaged 
without the prior written consent of the Monitoring Agent; provided that this provision shall not 
apply to a first mortgage granted on the date hereof in connection with this conveyance from 
Grantor to Owner securing indebtedness not greater than one hundred percent (100%) of the 
purchase price.  Any rents, profits, or proceeds from any transaction described in the preceding 
sentence which transaction has not received the requisite written consent of the Monitoring Agent 
shall be paid upon demand by Owner to the Municipality for deposit to its Affordable Housing 
Fund.  The Monitoring Agent or Municipality may institute proceedings to recover such rents, 
profits or proceeds, and costs of collection, including attorneys’ fees.  Upon recovery, after 
payment of costs, the balance shall be paid to the Municipality for deposit to its Affordable 
Housing Fund.  In the event that the Monitoring Agent consents for good cause to any such lease, 
refinancing, encumbrance or mortgage, it shall be a condition to such consent that all rents, profits 
or proceeds from such transaction, which exceed the actual carrying costs of the Property as 
determined by the Monitoring Agent, shall be paid to the Municipality for deposit to its Affordable 
Housing Fund. 

 4. Options to Purchase. 

(a) When the Owner or any successor in title to the Owner shall desire to sell, 
dispose of or otherwise convey the Property, or any portion thereof, the Owner shall notify the 
Monitoring Agent and the Municipality in writing of the Owner’s intention to so convey the 
Property (the "Conveyance Notice").  Upon receipt of the Conveyance Notice, the Monitoring 
Agent shall (i) calculate the Maximum Resale Price which the Owner may receive on the sale of 
the Property based upon the Base Income Number in effect as of the date of the Conveyance Notice 
and the Resale Price Multiplier set forth in the most recently recorded Resale Price Certificate 
together with permissible adjustments for the Resale Fee, marketing expenses and Approved 
Capital Improvements (as discounted), and (ii) promptly begin marketing efforts.  The Owner shall 
fully cooperate with the Monitoring Agent’s efforts to locate an Eligible Purchaser and, if so 
requested by the Monitoring Agent, shall hire a broker selected by the Monitoring Agent to assist 
in locating an Eligible Purchaser ready, willing and able to purchase the Property at the Maximum 
Resale Price after entering a purchase and sale agreement.  Pursuant to such agreement, sale to the 
Eligible Purchaser at the Maximum Resale Price shall occur within ninety (90) days after the 
Monitoring Agent receives the Conveyance Notice or such further time as reasonably requested to 
arrange for details of closing.  If the Owner fails to cooperate in such resale efforts, including a 
failure to agree to reasonable terms in the purchase and sale agreement, the Monitoring Agent may 
extend the 90-day period for a period commensurate with the time the lack of cooperation 
continues, as determined by the Monitoring Agent in its reasonable discretion.  In such event, the 
Monitoring Agent shall give Owner written notice of the lack of cooperation and the length of the 
extension added to the 90-day period. 
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  (b) The Monitoring Agent shall ensure that diligent marketing efforts are made 
to locate an Eligible Purchaser ready, willing and able to purchase the Property at the Maximum 
Resale Price within the time period provided in subsection (a) above and to enter the requisite 
purchase and sale agreement.  If more than one Eligible Purchaser is located, the Monitoring Agent 
shall conduct a lottery or other like procedure to determine which Eligible Purchaser shall be 
entitled to enter a purchase and sale agreement with Owner and to purchase the Property.  
Preference shall be given to Appropriate Size Households.  The procedure for marketing and 
selecting an Eligible Purchaser shall be approved as provided in the Regulatory Agreement and 
any applicable Program Guidelines.  If an Eligible Purchaser is located within ninety (90) days 
after receipt of the Conveyance Notice, but such Eligible Purchaser proves unable to secure 
mortgage financing so as to be able to complete the purchase of the Property pursuant to the 
purchase and sale agreement, following written notice to Owner within the 90-day period the 
Monitoring Agent shall have an additional sixty (60) days to locate another Eligible Purchaser who 
will enter a purchase and sale agreement and purchase the Property by the end of such sixty (60)-
day period or such further time as reasonably requested to carry out the purchase and sale 
agreement. 

  (c) In lieu of sale to an Eligible Purchaser, the Monitoring Agent or the 
Municipality or designee shall also have the right to purchase the Property at the Maximum Resale 
Price, in which event the purchase and sale agreement shall be entered, and the purchase shall 
occur within ninety (90) days after receipt of the Conveyance Notice or, within the additional sixty 
(60)-day period specified in subsection (b) above, or such further time as reasonably requested to 
carry out the purchase and sale agreement.  Any lack of cooperation by Owner in measures 
reasonably necessary to effect the sale shall extend the 90-day period by the length of the delay 
caused by such lack of cooperation.  The Monitoring Agent shall promptly give Owner written 
notice of the lack of cooperation and the length of the extension added to the 90-day period.  In 
the event of such a sale to the Monitoring Agent or Municipality or designee, the Property shall 
remain subject to this Deed Rider and shall thereafter be sold or rented to an Eligible Purchaser as 
may be more particularly set forth in the Regulatory Agreement. 

  (d) If an Eligible Purchaser fails to purchase the Property within the 90-day 
period (or such further time determined as provided herein) after receipt of the Conveyance Notice, 
and the Monitoring Agent or Municipality or designee does not purchase the Property during said 
period, then the Owner may convey the Property to an Ineligible Purchaser no earlier than thirty 
(30) days after the end of said period at the Maximum Resale Price, but subject to all rights and 
restrictions contained herein; provided that the Property shall be conveyed subject to a Deed Rider 
identical in form and substance to this Deed Rider which the Owner agrees to execute, to secure 
execution by the Ineligible Purchaser and to record with the Deed; and further provided that, if 
more than one Ineligible Purchaser is ready, willing and able to purchase the Property the Owner 
will give preference and enter a purchase and sale agreement with any  individuals or households 
identified by the Monitoring Agent as an Appropriate Size Household earning more than eighty 
percent (80%) but less than one hundred twenty percent (120%) of the Area Median Income. 

  (e) The priority for exercising the options to purchase contained in this 
Section 4 shall be as follows:  (i) an Eligible Purchaser located and selected by the Monitoring 
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Agent, as provided in subsection (b) above, (ii) the Municipality or its designee, as provided in 
subsection (c) above, and (iii) an Ineligible Purchaser, as provided in subsection (d) above. 

  (f) Nothing in this Deed Rider or the Regulatory Agreement constitutes a 
promise, commitment or guarantee by DHCD, MassHousing, the Municipality or the Monitoring 
Agent that upon resale the Owner shall actually receive the Maximum Resale Price for the Property 
or any other price for the Property. 

  (g) The holder of a mortgage on the Property is not obligated to forbear from 
exercising the rights and remedies under its mortgage, at law or in equity, after delivery of the 
Conveyance Notice. 

 5. Delivery of Deed. 

(a) In connection with any conveyance pursuant to an option to purchase as set 
forth in Section 4 above, the Property shall be conveyed by the Owner to the selected purchaser 
by a good and sufficient quitclaim deed conveying a good and clear record and marketable title to 
the Property free from all encumbrances except (i) such taxes for the then current year as are not 
due and payable on the date of delivery of the deed, (ii) any lien for municipal betterments assessed 
after the date of the Conveyance Notice, (iii) provisions of local building and zoning laws, (iv) all 
easements, restrictions, covenants and agreements of record specified in the deed from the Owner 
to the selected purchaser, (v) such additional easements, restrictions, covenants and agreements of 
record as the selected purchaser consents to, such consent not to be unreasonably withheld or 
delayed, (vi) the Regulatory Agreement, and (vii), except as otherwise provided in the Compliance 
Certificate, a Deed Rider identical in form and substance to this Deed Rider which the Owner 
hereby agrees to execute, to secure execution by the selected purchaser, and to record with the 
deed.  Said deed shall clearly state that it is made subject to the Deed Rider which is made 
part of the deed.  Failure to comply with the preceding sentence shall not affect the validity of 
the conveyance from the Owner to the selected purchaser or the enforceability of the restrictions 
herein. 

  (b) Said deed, including the approved Deed Rider, shall be delivered and the 
purchase price paid (the "Closing") at the Registry, or at the option of the selected purchaser, 
exercised by written notice to the Owner at least five (5) days prior to the delivery of the deed, at 
such other place as the selected purchaser may designate in said notice.  The Closing shall occur 
at such time and on such date as shall be specified in a written notice from the selected purchaser 
to the Owner, which date shall be at least five (5) days after the date on which such notice is given, 
and no later than the end of the time period specified in Section 4(a) above. 

  (c) To enable Owner to make conveyance as herein provided, Owner may, if 
Owner so desires at the time of delivery of the deed, use the purchase money or any portion thereof 
to clear the title of any or all encumbrances or interests, all instruments with respect thereto to be 
recorded simultaneously with the delivery of said deed.  Nothing contained herein as to the 
Owner’s obligation to remove defects in title or to make conveyance or to deliver possession of 
the Property in accordance with the terms hereof, as to use of proceeds to clear title or as to the 
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election of the selected purchaser to take title, nor anything else in this Deed Rider shall be deemed 
to waive, impair or otherwise affect the priority of the rights herein over matters appearing of 
record, or occurring, at any time after the recording of this Deed Rider, all such matters so 
appearing or occurring being subject and subordinate in all events to the rights herein. 

  (d) Water and sewer charges and taxes for the then current tax period shall be 
apportioned and fuel value shall be adjusted as of the date of Closing and the net amount thereof 
shall be added to or deducted from, as the case may be, the purchase price payable by the selected 
purchaser. 

  (e) Full possession of the Property free from all occupants is to be delivered at 
the time of the Closing, the Property to be then in the same condition as it is in on the date of the 
execution of the purchase and sale agreement, reasonable wear and tear only excepted. 

  (f) If Owner shall be unable to give title or to make conveyance as above 
required, or if any change of condition in the Property not included in the above exception shall 
occur, then Owner shall be given a reasonable time not to exceed thirty (30) days after the date on 
which the Closing was to have occurred in which to remove any defect in title or to restore the 
Property to the condition herein required.  The Owner shall use best efforts to remove any such 
defects in the title, whether voluntary or involuntary, and to restore the Property to the extent 
permitted by insurance proceeds or condemnation award.  The Closing shall occur fifteen (15) 
days after notice by Owner that such defect has been cured or that the Property has been so restored.  
The selected purchaser shall have the election, at either the original or any extended time for 
performance, to accept such title as the Owner can deliver to the Property in its then condition and 
to pay therefor the purchase price without deduction, in which case the Owner shall convey such 
title, except that in the event of such conveyance in accordance with the provisions of this clause, 
if the Property shall have been damaged by fire or casualty insured against or if a portion of the 
Property shall have been taken by a public authority, then the Owner shall, unless the Owner has 
previously restored the Property to its former condition, either: 

(A) pay over or assign to the selected purchaser, on delivery of the deed, all 
amounts recovered or recoverable on account of such insurance or 
condemnation award less any amounts reasonably expended by the Owner 
for any partial restoration, or 

(B) if a holder of a mortgage on the Property shall not permit the insurance 
proceeds or the condemnation award or part thereof to be used to restore the 
Property to its former condition or to be so paid over or assigned, give to 
the selected purchaser a credit against the purchase price, on delivery of the 
deed, equal to said amounts so retained by the holder of the said mortgage 
less any amounts reasonably expended by the Owner for any partial 
restoration. 
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 6. Resale and Transfer Restrictions. 

(a) Except as otherwise provided herein, the Property or any interest therein 
shall not at any time be sold by the Owner, or the Owner’s successors and assigns, and no attempted 
sale shall be valid, unless the aggregate value of all consideration and payments of every kind 
given or paid by the selected purchaser of the Property for and in connection with the transfer of 
such Property, is equal to or less than the Maximum Resale Price for the Property, and unless a 
certificate (the "Compliance Certificate") is obtained and recorded, signed and acknowledged by 
the Monitoring Agent which Compliance Certificate refers to the Property, the Owner, the selected 
purchaser thereof, and the Maximum Resale Price therefor, and states that the proposed 
conveyance, sale or transfer of the Property to the selected purchaser is in compliance with the 
rights, restrictions, covenants and agreements contained in this Deed Rider, and unless there is also 
recorded a new Deed Rider executed by the selected purchaser, which new Deed Rider is identical 
in form and substance to this Deed Rider. 

  (b) The Owner, any good faith purchaser of the Property, any lender or other 
party taking a security interest in such Property and any other third party may rely upon a 
Compliance Certificate as conclusive evidence that the proposed conveyance, sale or transfer of 
the Property to the selected purchaser is in compliance with the rights, restrictions, covenants and 
agreements contained in this Deed Rider, and may record such Compliance Certificate in 
connection with the conveyance of the Property. 

  (c) Within ten (10) days of the closing of the conveyance of the Property from 
the Owner to the selected purchaser, the Owner shall deliver to the Monitoring Agent a copy of 
the Deed of the Property, including the deed rider, together with recording information.  Failure of 
the Owner, or Owner’s successors or assigns to comply with the preceding sentence shall not affect 
the validity of such conveyance or the enforceability of the restrictions herein. 

 7. Survival of Restrictions Upon Exercise of Remedies by Mortgagees. 

(a) The holder of record of any mortgage on the Property (each, a “Mortgagee”) 
shall notify the Monitoring Agent, the Municipality and any senior Mortgagee(s) in the event of 
any default for which the Mortgagee intends to commence foreclosure proceedings or similar 
remedial action pursuant to its mortgage (the “Foreclosure Notice”), which notice shall be sent to 
the Monitoring Agent and the Municipality as set forth in this Deed Rider, and to the senior 
Mortgagee(s) as set forth in such senior Mortgagee’s mortgage, not less than one hundred twenty 
(120) days prior to the foreclosure sale or the acceptance of a deed in lieu of foreclosure.  The 
Owner expressly agrees to the delivery of the Foreclosure Notice and any other communications 
and disclosures made by the Mortgagee pursuant to this Deed Rider. 

  (b) The Owner grants to the Municipality or its designee the right and option to 
purchase the Property upon receipt by the Municipality of the Foreclosure Notice.  In the event 
that the Municipality intends to exercise its option, the Municipality or its designee shall purchase 
the Property within one hundred twenty (120) days of receipt of such notice, at a price equal to the 
greater of (i) the sum of the outstanding principal balance of the note secured by such foreclosing 
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Mortgagee’s mortgage, together with the outstanding principal balance(s) of any note(s) secured 
by mortgage(s) senior in priority to such mortgage (but in no event shall the aggregate amount 
thereof be greater than one hundred percent (100%) of the Maximum Resale Price calculated at 
the time of the granting of the mortgage) plus all future advances, accrued interest and all 
reasonable costs and expenses which the foreclosing Mortgagee and any senior Mortgagee(s) are 
entitled to recover pursuant to the terms of such mortgages (the “Mortgage Satisfaction Amount”), 
and (ii) the Maximum Resale Price (which for this purpose may be less than the purchase price 
paid for the Property by the Owner) (the greater of (i) and (ii) above herein referred to as the 
“Applicable Foreclosure Price”).  The Property shall be sold and conveyed in its then-current “as 
is, where is” condition, without representation or warranty of any kind, direct or indirect, express 
or implied, and with the benefit of and subject to all rights, rights of way, restrictions, easements, 
covenants, liens, improvements, housing code violations, public assessments, any and all unpaid 
federal or state taxes (subject to any rights of redemption for unpaid federal taxes), municipal liens 
and any other encumbrances of record then in force and applicable to the Property having priority 
over such foreclosing Mortgagee’s mortgage, and further subject to a Deed Rider identical in form 
and substance to this Deed Rider which the Owner hereby agrees to execute, to secure execution 
by the Municipality or its designee, and to record with the deed, except that (i) during the term of 
ownership of the Property by the Municipality or its designee the owner-occupancy requirements 
of Section 2 hereof shall not apply (unless the designee is an Eligible Purchaser), and (ii) the 
Maximum Resale Price shall be recalculated based on the price paid for the Property by the 
Municipality or its designee, but not greater than the Applicable Foreclosure Price.  Said deed 
shall clearly state that it is made subject to the Deed Rider which is made part of the deed.  
Failure to comply with the preceding sentence shall not affect the validity of the conveyance from 
the Owner to the Municipality or its designee or the enforceability of the restrictions herein. 

  (c) Not earlier than one hundred twenty (120) days following the delivery of 
the Foreclosure Notice to the Monitoring Agent, the Municipality and any senior Mortgagee(s) 
pursuant to subsection (a) above, the foreclosing Mortgagee may conduct the foreclosure sale or 
accept a deed in lieu of foreclosure.  The Property shall be sold and conveyed in its then-current 
“as is, where is” condition, without representation or warranty of any kind, direct or indirect, 
express or implied, and with the benefit of and subject to all rights, rights of way, restrictions, 
easements, covenants, liens, improvements, housing code violations, public assessments, any and 
all unpaid federal or state taxes (subject to any rights of redemption for unpaid federal taxes), 
municipal liens and any other encumbrances of record then in force and applicable to the Property 
having priority over the foreclosing Mortgagee’s mortgage, and further subject to a Deed Rider, 
as set forth below. 

  (d) In the event that the foreclosing Mortgagee conducts a foreclosure sale or 
other proceeding enforcing its rights under its mortgage and the Property is sold for a price in 
excess of the greater of the Maximum Resale Price and the Mortgage Satisfaction Amount, such 
excess shall be paid to the Municipality for its Affordable Housing Fund after (i) a final judicial 
determination, or (ii) a written agreement of all parties who, as of such date hold (or have been 
duly authorized to act for other parties who hold) a record interest in the Property, that the 
Municipality is entitled to such excess.  The legal costs of obtaining any such judicial 
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determination or agreement shall be deducted from the excess prior to payment to the Municipality.  
To the extent that the Owner possesses any interest in any amount which would otherwise be 
payable to the Municipality under this paragraph, to the fullest extent permissible by law, the 
Owner hereby assigns its interest in such amount to the Mortgagee for payment to the Municipality. 

  (e) If any Mortgagee shall acquire the Property by reason of foreclosure or upon 
conveyance of the Property in lieu of foreclosure, which shall include the Federal National 
Mortgage Association (“Fannie Mae”) when it is assignee of the Mortgagee’s rights after such 
foreclosure or conveyance, then the rights and restrictions contained herein shall apply to such 
Mortgagee upon such acquisition of the Property and to any purchaser of the Property from such 
Mortgagee, and the Property shall be conveyed subject to a Deed Rider identical in form and 
substance to this Deed Rider, which the Mortgagee that has so acquired the Property agrees to 
annex to the deed and to record with the deed, except that (i) during the term of ownership of the 
Property by such Mortgagee the owner-occupancy requirements of Section 2 hereof shall not 
apply, (ii) the title covenants required under Section 5 shall not apply only as to a subsequent REO 
conveyance by Fannie Mae, and (iii) the Maximum Resale Price shall be recalculated based on the 
price paid for the Property by such Mortgagee at the foreclosure sale, but not greater than the 
Applicable Foreclosure Price.  Said deed shall clearly state that it is made subject to the Deed 
Rider which is made part of the deed.  Failure to comply with the preceding sentence shall not 
affect the validity of the conveyance to the Mortgagee or the enforceability of the restrictions 
herein. 

  (f) If any party other than a Mortgagee shall acquire the Property by reason of 
foreclosure or upon conveyance of the Property in lieu of foreclosure, the Property shall be 
conveyed subject to a Deed Rider identical in form and substance to this Deed Rider, which the 
foreclosing Mortgagee agrees to annex to the deed and to record with the deed, except that (i) if 
the purchaser at such foreclosure sale or assignee of a deed in lieu of foreclosure is an Ineligible 
Purchaser, then during the term of ownership of the Property by such Ineligible Purchaser, the 
owner-occupancy requirements of Section 2 hereof shall not apply, and (ii) the Maximum Resale 
Price shall be recalculated based on the price paid for the Property by such third party purchaser 
at the foreclosure sale, but not greater than the Applicable Foreclosure Price.  Said deed shall 
clearly state that it is made subject to the Deed Rider which is made part of the deed.  Failure 
to comply with the preceding sentence shall not affect the validity of the conveyance to such third 
party purchaser or the enforceability of the restrictions herein. 

  (g) Upon satisfaction of the requirements contained in this Section 7, the 
Monitoring Agent shall issue a Compliance Certificate to the foreclosing Mortgagee which, upon 
recording in the Registry, may be relied upon as provided in Section 6(b) hereof as conclusive 
evidence that the conveyance of the Property pursuant to this Section 7 is in compliance with the 
rights, restrictions, covenants and agreements contained in this Deed Rider. 

  (h) The Owner understands and agrees that nothing in this Deed Rider or the 
Regulatory Agreement (i) in any way constitutes a promise or guarantee by MassHousing, DHCD, 
the Municipality or the Monitoring Agent that the Mortgagee shall actually receive the Mortgage 
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Satisfaction Amount, the Maximum Resale Price for the Property or any other price for the 
Property, or (ii) impairs the rights and remedies of the Mortgagee in the event of a deficiency. 

(i) If a Foreclosure Notice is delivered after the delivery of a Conveyance 
Notice as provided in Section 4(a) hereof, the procedures set forth in this Section 7 shall supersede 
the provisions of Section 4 hereof. 

 8. Covenants to Run With the Property. 

(a) This Deed Rider, including all restrictions, rights and covenants contained 
herein, is an affordable housing restriction as that term is defined in Section 31 of Chapter 184 of 
the Massachusetts General Laws, having the benefit of Section 32 of such Chapter 184, and is 
enforceable as such.  This Deed Rider has been approved by the Undersecretary of DHCD. 

  (b) In confirmation thereof the Grantor and the Owner intend, declare and 
covenant (i) that this Deed Rider, including all restrictions, rights and covenants contained herein, 
shall be and are covenants running with the land, encumbering the Property for the Term, and are 
binding upon the Owner and the Owner’s successors in title and assigns, (ii) are not merely 
personal covenants of the Owner, and (iii) shall enure to the benefit of and be enforceable by the 
Municipality, the Monitoring Agent and DHCD and their successors and assigns, for the Term.  
Owner hereby agrees that any and all requirements of the laws of the Commonwealth of 
Massachusetts have been satisfied in order for the provisions of this Deed Rider to constitute 
restrictions and covenants running with the land and that any requirements of privity of estate have 
been satisfied in full. 

 9. Notice.  Any notices, demands or requests that may be given under this Deed Rider 
shall be sufficiently served if given in writing and delivered by hand or mailed by certified or 
registered mail, postage prepaid, return receipt requested, to the following entities and parties in 
interest at the addresses set forth below, or such other addresses as may be specified by any party 
(or its successor) by such notice. 

Municipality:  
 
 
 

Grantor:  
 
 
 

Owner:  
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Monitoring Agent(s): (1) Director, Local Initiative Program 
 DHCD 
 100 Cambridge Street 
 Boston, MA 02114 
 
(2)  

 
 
 

 
Any such notice, demand or request shall be deemed to have been given on the day it is hand 
delivered or mailed. 

 10. Further Assurances.  The Owner agrees from time to time, as may be reasonably 
required by the Monitoring Agent, to furnish the Monitoring Agent upon its request with a written 
statement, signed and, if requested, acknowledged, setting forth the condition and occupancy of 
the Property, information concerning the resale of the Property and other material information 
pertaining to the Property and the Owner’s conformance with the requirements of the 
Comprehensive Permit, Program and Program Guidelines, as applicable. 

11. Enforcement. 

(a) The rights hereby granted shall include the right of the Municipality and the 
Monitoring Agent to enforce this Deed Rider independently by appropriate legal proceedings and 
to obtain injunctive and other appropriate relief on account of any violations including without 
limitation relief requiring restoration of the Property to the condition, affordability or occupancy 
which existed prior to the violation impacting such condition, affordability or occupancy (it being 
agreed that there shall be no adequate remedy at law for such violation), and shall be in addition 
to, and not in limitation of, any other rights and remedies available to the Municipality and the 
Monitoring Agent. 

(b) Without limitation of any other rights or remedies of the Municipality and 
the Monitoring Agent, or their successors and assigns, in the event of any sale, conveyance or other 
transfer or occupancy of the Property in violation of the provisions of this Deed Rider, the 
Municipality and Monitoring Agent shall be entitled to the following remedies, which shall be 
cumulative and not mutually exclusive: 

(i) specific performance of the provisions of this Deed Rider; 

(ii) money damages for charges in excess of the Maximum Resale Price, if 
applicable; 

(iii) if the violation is a sale of the Property to an Ineligible Purchaser except as 
permitted herein, the Monitoring Agent and the Municipality shall have the 
option to locate an Eligible Purchaser to purchase or itself purchase the 
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Property from the Ineligible Purchaser on the terms and conditions provided 
herein; the purchase price shall be a price which complies with the 
provisions of this Deed Rider; specific performance of the requirement that 
an Ineligible Purchaser shall sell, as herein provided, may be judicially 
ordered. 

(iv) the right to void any contract for sale or any sale, conveyance or other 
transfer of the Property in violation of the provisions of this Deed Rider in 
the absence of a Compliance Certificate, by an action in equity to enforce 
this Deed Rider; and 

(v) money damages for the cost of creating or obtaining a comparable dwelling 
unit for an Eligible Purchaser. 

(c) In addition to the foregoing, the Owner hereby agrees and shall be obligated 
to pay all fees and expenses (including legal fees) of the Monitoring Agent and/or the Municipality 
in the event successful enforcement action is taken against the Owner or Owner’s successors or 
assigns.  The Owner hereby grants to the Monitoring Agent and the Municipality a lien on the 
Property, junior to the lien of any institutional holder of a first mortgage on the Property, to secure 
payment of such fees and expenses in any successful enforcement action.  The Monitoring Agent 
and the Municipality shall be entitled to seek recovery of fees and expenses incurred in a successful 
enforcement action of this Deed Rider against the Owner and to assert such a lien on the Property 
to secure payment by the Owner of such fees and expenses.  Notwithstanding anything herein to 
the contrary, in the event that the Monitoring Agent and/or Municipality fails to enforce this Deed 
Rider as provided in this Section, DHCD, if it is not named as Monitoring Agent, shall have the 
same rights and standing to enforce this Deed Rider as the Municipality and Monitoring Agent. 

(d) The Owner for himself, herself or themselves and his, her or their successors 
and assigns, hereby grants to the Monitoring Agent and the Municipality the right to take all actions 
with respect to the Property which the Monitoring Agent or Municipality may determine to be 
necessary or appropriate pursuant to applicable law, court order, or the consent of the Owner to 
prevent, remedy or abate any violation of this Deed Rider. 

 12. Monitoring Agent Services; Fees.  The Monitoring Agent shall monitor compliance 
of the Project and enforce the requirements of this Deed Rider.  As partial compensation for 
providing these services, a Resale Fee [√] shall [  ] shall not be payable to the Monitoring Agent 
on the sale of the Property to an Eligible Purchaser or any other purchaser in accordance with the 
terms of this Deed Rider.  This fee, if imposed, shall be paid by the Owner herein as a closing cost 
at the time of Closing, and payment of the fee to the Monitoring Agent shall be a condition to 
delivery and recording of its certificate, failing which the Monitoring Agent shall have a claim 
against the new purchaser, his, her or their successors or assigns, for which the Monitoring Agent 
may bring an action and may seek an attachment against the Property. 

 13. Actions by Municipality.  Any action required or allowed to be taken by the 
Municipality hereunder shall be taken by the Municipality’s Chief Executive Officer or designee. 
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14. Severability.  If any provisions hereof or the application thereof to any person or 
circumstance are judicially determined, to any extent, to be invalid or unenforceable, the remainder 
hereof, or the application of such provision to the persons or circumstances other than those as to 
which it is held invalid or unenforceable, shall not be affected thereby. 

 15. Independent Counsel.  THE OWNER ACKNOWLEDGES THAT HE, SHE, OR 
THEY HAVE READ THIS DOCUMENT IN ITS ENTIRETY AND HAS HAD THE 
OPPORTUNITY TO CONSULT LEGAL AND FINANCIAL ADVISORS OF HIS, HER OR 
THEIR CHOOSING REGARDING THE EXECUTION, DELIVERY AND PERFORMANCE 
OF THE OBLIGATIONS HEREUNDER. 

 16. Binding Agreement.  This Deed Rider shall bind and inure to the benefit of the 
persons, entities and parties named herein and their successors or assigns as are permitted by this 
Deed Rider. 

 17. Amendment.  This Deed Rider may not be rescinded, modified or amended, in 
whole or in part, without the written consent of the Monitoring Agent, the Municipality and the 
holder of any mortgage or other security instrument encumbering all or any portion of the Property, 
which written consent shall be recorded with the Registry. 

Executed as a sealed instrument this ______ day of ______________, 20___. 

Grantor: _________________________ 
 
 
By:________________________________ 

Its: 
 

Owner:  _________________________ 
 
 
By:____________________________________ 

 
COMMONWEALTH OF MASSACHUSETTS 

 
______________, ss. 
 

On this _____ day of ___________, 20___, before me, the undersigned Notary Public, 
personally appeared ____________________, ____________________ of 
__________________________, proved to me through satisfactory evidence of identification, 
which was my personal knowledge, to be the person whose name is signed on the preceding or 
attached document, and acknowledged to me that he/she signed it voluntarily for its stated purpose, 
as ____________________ of __________________________, and as the voluntary act of 
__________________________. 
 
 

_________________________________________ 
Notary Public 
My commission expires: 
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COMMONWEALTH OF MASSACHUSETTS 
 
____________________ County, ss. 
 
 On this _______ day of ________________, 20___, before me, the undersigned notary 
public, personally appeared _____________________________________, proved to me through 
satisfactory evidence of identification, which was [check one]: [ ] a current driver’s license, [ ] a 
current U.S. passport, [ ] my personal knowledge, to be the person whose name is signed on the 
preceding document, and acknowledged to me that he/she signed it voluntarily for its stated 
purpose. 
 
 

____________________________________ 
Notary Public 
My commission expires: 
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Sample deed 
 

~ Pioneer Valley 

{fl'f Habitat for Humanity® 



AFFECTED PREMISES: 
___ First Street 
Montague, MA 
 
QUITCLAIM DEED 
 
 
 
 
 
 
 
 
 
I, PIONEER VALLEY HABITAT FOR HUMANITY, INC., A Massachusetts non-
profit corporation with a place of business at 140 Pine Street, Florence, MA 01062 
 
In Consideration of ONE HUNDRED TWENTY-FIVE THOUSAND and 00/100 
($125,000.00) DOLLARS; 
 
Grant to _________________________, an individual with an address at 
_________________________  
 
WITH QUITCLAIM COVENANTS 
 
The Land and buildings thereon, in Montague, Franklin County, Massachusetts, bounded 
and described as follows: 

 

{insert description} 
 
Subject to the “local initiative program affordable housing deed rider” incorporated 
herein and recorded immediately hereafter. 

Being a portion of the premises conveyed to the Grantor by deed of the Town of 
Montague dated _________________ and recorded at the Franklin County Registry of 
Deeds in Book _______, Page ____. 

The Grantor herein releases all rights of homestead it may have in the above referenced 
premises and verify that there are no other parties entitled to claim a homestead interest 
in the subject premises.  
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This conveyance is in the ordinary course of business and does not constitute a transfer of 
all or substantially all of the assets of Pioneer Valley Habitat for Humanity, Inc. 

Executed this  ___     day of _____, _______. 

Pioneer Valley Habitat for Humanity, Inc. 

By:________________________________           
Witness        Megan McDonough, Executive Director 

THE COMMONWEALTH OF MASSACHUSETTS 

Franklin, ss. 

On this _____ of ________, before me, the undersigned notary public, personally 
appeared Megan McDonough, Executive Director of Pioneer Valley Habitat for 
Humanity, Inc., proved to me through satisfactory evidence of identification, which was a 
driver’s license, to be the person whose name is signed on the preceding or attached 
document, and acknowledged to me that she signed it voluntarily for its stated purpose as 
Executive Director of Pioneer Valley Habitat for Humanity, Inc., and that it is the free act 
and deed of  Pioneer Valley Habitat for Humanity, Inc. 

__________________________________ 
Notary Public:    
My Commission Expires:  



 

 

 

Appendix E: Letter(s) of interest/support from lender(s) or partners 
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Kuhn Riddle Architects 

Franklin County Regional Housing & Redevelopment Authority 
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January 23, 2023 

Wendy Bogusz, Selectboard Executive Assistant 
One Avenue A, Montague Town Hall 
Turners Falls, MA 01376 

Re: Pioneer Valley Habitat for Humanity, Inc. 
Great Falls First Street Project 

Dear Ms. Bogusz: 

This is to inform you that Pioneer Valley Habitat for Humanity, Inc. has been a valued 
deposit and loan customer of Bank.ESB for almost fifteen years. They have handled their 
accounts in a very satisfactory manner. We have provided several loans for property 
development, which have been handled as agreed. They also currently have a moderate 
six figure deposit relationship with the Bank. 

BanbESB would be pleased to provide lending for the Great Falls Street Project if the 
need arises. Any approvals would be contingent on reviewing financial information, 
appraisals, environmental concerns and other Bank due diligence. 

Sincerely, 

/Aatvuu~C . &l/v1r--
Maureen C. Mahar 
VP, Commercial Lending 

36 Main Street I P.O. Box 3511 Easthampton, MA 01027 855.527.4111 @ 
Member FDIC I Member DIF um 



  

CHARLES W. ROBERTS, AIA   •   JONATHAN M. SALVON, AIA   •   AELAN B. TIERNEY, AIA 
www.kuhnriddle.com 

 
 
January 23, 2023 
 
Wendy Bogusz, Selectboard Executive Assistant  
Montague Town Hall 
One Avenue A  
Turners Falls MA 01376 
 
RE:  Pioneer Valley Habitat for Humanity’s Great Falls First Street Project, Montague, MA 
 
Dear Ms. Bogusz, 
 
Kuhn Riddle Architects (KRA) is pleased and honored to offer this letter of support for Pioneer Valley 
Habitat for Humanity’s (PVHH) proposal to develop the vacant First Street Lot in Turner’s Falls, identified 
by the Town of Montague as a Smart Growth Overlay District. 
 
We eagerly pursued the opportunity to assist PVHH in their endeavor to secure this property with the 
development of a conceptual design to submit as part of their proposal.  We recently completed the design 
and construction drawings for a PVHH home now under construction in Conway, MA.  It was our pleasure 
to collaborate with their build team, lending our design services to the wisdom and expertise of the staff 
and volunteers that comprise the talented and committed collective that is Pioneer Valley Habitat for 
Humanity. 
 
Nearly 18 years ago, we also worked with PVHH on a unique development of four new homes on land 
donated by Amherst College with the provision that the houses be sustainable, support a photo voltaic array 
and challenge the typical notion of affordable housing. At the time, the idea of building super insulated 
homes with reduced mechanical systems was new and represented the cutting edge of what is becoming 
standard practice in residential construction.  
 
If awarded the opportunity to develop this parcel, KRA will continue to support PVHH with the 
construction drawings and collaboration necessary to integrate site, structural and mechanical systems into 
architecture that is buildable by volunteer hands, and sustainable for future home owners.  The design of 
these homes and their relationship to the community will bring additional vitality to this neighborhood, 
and we are thrilled with the prospect of being a part of PVHH’s vision to make this a reality. 
 
Sincerely, 
 
 
 
Aelan B, Tierney, AIA, LEED AP, NCARB 
President 

KUHN· RIDDLE 
ARCHITECTS 
28 AMITY ST. · SUITE 2B 

AMHERST 
MASSACHUSETTS 01002 

413·259·1630 



FRANKLIN COUNTY REGIONAL HOUSING &  

REDEVELOPMENT AUTHORITY 
241 Millers Falls Road • Turners Falls, MA 01376 

Telephone: (413) 863-9781 • Facsimile: (413) 863-9289 

 

 

Rental Assistance • Housing Development • Housing Management • Community Development 

Municipal Assistance • Rehab Financing • Housing Counseling and Education • Public Infrastructure 

 

Equal Housing Opportunity 

 

January 23, 2023 

Walter Ramsey 

Assistant Town Administrator 

Town of Montague 

1 Avenue A 

Turners Falls, MA 01376 

 

RE: Pioneer Valley Habitat for Humanity Proposal for First Street, Turners Falls, Montague 

 

Dear Mr. Ramsey, 

 

I am writing to express support from the Franklin County Regional Housing and Redevelopment Authority (HRA) 

for Pioneer Valley Habitat for Humanity’s proposal to develop affordable homes at the First Street property in 

Turners Falls. As the regional housing authority serving the 26 municipalities of Franklin County, we are well 

aware of the urgent need for affordable housing and the challenges Montague and other communities face in 

meeting this need.  

 

In the past 20 years, while the State has seen continued population growth, the population in rural Franklin 

County has declined. Since the Great Recession, median household income in Franklin County rose at a slower 

rate than all other western MA counties and the State. The high cost of construction makes it difficult to develop 

new housing at a scale that is appropriate for our small communities. Lack of housing supply has led to an 

increase in home sale prices, especially since the onset of the pandemic, pricing out average wage earners in our 

region from owning a home.   

 

The Town of Montague has long been a supporter of affordable housing. HRA’s non-profit development 

subsidiary, Rural Development, Inc. (RDI) redeveloped several key downtown properties in Turners Falls in the 

early 2000s, including the creation of nearly 100 affordable apartments. Managed by HRA, these properties 

serve households at or below 60% AMI, and have been fully occupied over the past two years. Encouraging low- 

and moderate-income homeownership in Turners Falls has been a long-standing Town goal, as the village has a 

much lower homeownership rate than the community. By laying the groundwork through creating Franklin 

County’s first 40R Smart Growth Zoning Districts, Montague is making great progress in supporting this goal at 

First Street.  

 

Habitat is well-suited to meet this need, having constructed dozens of quality energy efficient new homes in 

Franklin and Hampshire Counties since 1989. HRA will support Habitat’s First Street development by providing 

HRA 
DEVELOPING BETTER 

COM'v!UNITIES 

~ 
EQUAL HOUSING 
OPPORTUNITY 



First Time Homebuyer counseling and classes to interested applicants through our Housing Consumer Education 

Center. We are a member of the Regional Housing Network of Massachusetts, and a HUD-certified Housing 

Counseling Agency.  

We applaud the Town of Montague’s leadership and efforts towards meeting the urgent housing needs in our 

region. Partnering with Habitat for Humanity on the First Street site is an exciting prospect to provide much 

needed affordable homeownership opportunities while simultaneously increasing the vibrancy of downtown 

Turners Falls. We hope you look favorably upon this proposal. 

Sincerely, 

Gina Govoni 

Executive Director 



~ Pioneer Valley 

itTf Habitat for Humanity® 

APPENDIX F: Required Forms 

Disclosure of Beneficial Interest Form (M.G.L.c.7,40J) 

Certification of tax compliance (M .G.L.c.62C,49A) 

Certificate of Non-Collusion 

Certificate of Authority 



DISCLOSURE OF BENEFICIAL INTERESTS IN REAL PROPERTY TRANSACTION 

This form contains a disclosure of the names and addresses of all persons with a direct or indirect 
beneficial interest in the real estate transaction described below. This form must be filed with the 
Massachusetts Division of Capital Asset Management, as required by M.G.L. Chapter 7, Section 40J, 
prior to the conveyance of or execution of a lease for the real property described below. Attach 
additional sheets if necessary. 

1. Public agency involved in this transaction: Town of Montague 

2. Complete legal description of the property: Assessors Map 4 Lot 31 

3. Typeoftransaction: _Sale_fseaoe 011011tal "'' !!p to fflt.tt Moe 5ea1 te111w: 

4. Lessor(s): n/a 
Lesseer: 

5. Names and addresses of all persons who have or will have a direct or indirect beneficial 
interest in the real property described above. Note: If a corporation has or will have a direct 
or indirect beneficial interest in the real property, the names of all stockholders must also be 
listed except that, if the stock of the corporation is listed for sale to the general public, the 
name of any person holding less than ten percent of the outstanding voting shares need not be 
disclosed. 

Name: Address: 

Pioneer Valley Habitat for Humanity, Inc. PO Box 60642 Florence, MA 01062 

PVHH is a non-profit corporation and a list of board of directors is attached. Directors do not have an ownership 
interest in the corporation, but do have control over the management of the corporation along with the Executive Director. 

None of the persons listed in this section is an official elected to public office in the 
Commonwealth of Massachusetts except as noted below: 

Name: Title or Position: 

Megan McDonough Moderator, Town of Colrain 

6. This section must be signed by the individual(s) or organization(s) entering into this real 
property transaction with the public agency named in item 1. If this form is signed on behalf 
of a corporation, it must be signed by a duly authorized officer of that corporation. 
The undersigned acknowledges that any changes or additions to item 4 of th is form during 
the term of any lease or rental will require filing a new disclosure with the Division of 
Capital Planning and Operations within 30 days fo llowing the change or addition. 

The undersigned swears under the pains and penalties of perjury that this form is complete and 
accurate in all respects: 

Signature: 
Printed Name: ---'--"'-'--.>..c----''r-=---- --~ -=----
T it le: 
Date: 

Montague First Street Request for Proposals 16 



Pioneer Valley Habitat for Humanity Board of Directors 
Name Position Term Term Ex~iration Address 

Lenath 
(years) 

Mariah Kurtz President 1st 3 9/30/2023 17 Holly Ave, Greenfield, MA 01301 

Benjamin Barnes Vice President 2nd 3 9/30/2023 
117 Riverside Dr, Florence, MA 01062-2721 

Muthoni Magua Treasurer 1st 3 9/30/2023 180 Pine Street, Amherst, MA 01002 
Kathy Caputo Clerk 1st 3 9/30/2023 25 Mountain View Cir, Southampton, MA 01073-9490 

MaryAnne Kuroako Assistant Clerk 1st 2 9/30/2023 
116 Glendale Rd, Southampton, MA 01073 

Gabby Caruso 1st 2 9/30/2023 42 Shumway St, Amherst, MA 01002 

Peter Graham 1st 2 9/30/2023 
112 Chesterfield Rd, Leeds, MA 01053 

Jim Hickey 1st 2 9/30/2024 111 North Main Street, South Deerfield, MA 01373 

Darcy Johnson 1st 2 9/30/2024 107 Westhampton Road, Florence, MA 01062 

Seth Lawrence-Slavas 1st 2 9/30/2024 878 Depot Road, Leverett, MA 01054 

William Levine 1st 2 9/30/2023 
242 Sylvester Rd, Florence, MA 01062 

Matthew Sherwood 2nd 3 9/30/2024 34 Hickory Hill, Belchertown MA, 01003 

Rob Steinberg 2nd 3 9/30/2025 38 Olive St, Northampton, MA 01060-4216 
Nour Elkhattaby 

1st 2 9/30/2024 
Strauch 27 N Hatfield Rd, Hatfield, MA 01038-9773 

Holly Young 2 9/30/2024 45 Pine St, Florence, MA 01062-1965 



CERTIFICATE OF TAX COMPLIANCE 

No contract or other agreement for the purposes of providing goods, services or real estate space to 
any of the foregoing agencies shal l be entered into, renewed or extended with any person unless such 
person certifies in writing, under penalties of perjury, that he had complied with all laws of the 
Commonwealth relating to taxes, reporting of employees and contractors, and withholding and 
remitting child support. 

043 049 506 
Social Security or Federal I.D. number 

1/24/23 

Date 

PLEASE PRINT 

Corporate Name: Pioneer Valley Habitat for Humanity, Inc. 

Address: PO Box 60642, 140 Pine Street 

City, State, Zip Code: __ Fl_o_re_n_ce_,_M_A_0_1_0_62 _____________ _ 

Montague First Street Request for Proposals 14 



William Francis Galvin 
Secretary of the 
Commonwealth 

~ ~ I' I I' I' I I ~ / f!fi-
Jecretcvy {!/ tlw (J~ 

Jtat.t:/ :/UJ-aa;e,, {;,80i5,t,Ofi/, //£:u·crac~:eLt;s 02 fc.Jc.J 

Date: January 20, 2023 

To Whom It May Concern : 

I hereby certify that according to the records of this office, 

PIONEER VALLEY HABITAT FOR HUMANITY, INC. 

is a domestic corporation organized on April 05, 1989 

I further certify that there are no proceedings presently pending under the Massachusetts Gen-

era] Laws Chapter 180 section 26 A, for revocation of the charter of said corporation; that the 

State Secretary has not received notice of dissolution of the corporation pursuant to Massachu-

setts General Laws, Chapter 180, Section 11, 11 A, or 11 B; that said corporation has filed al I 

annual reports, and paid all fees with respect to such reports, and so far as appears ofrecord said 

corporation has legal existence and is in good standing with this office. 

Certificate Number: 230 I 0390240 

In testimony of which, 

I have hereunto affixed the 

Great Seal of the Commonwealth 

on the date first above written. 

~~~~ 
Secretary of the Commonwealth 

Verify this Certificate at: http://corp.sec.state.rna.us/Corp Web/Certificates/Verify .aspx 

Processed by: Nma 



CERTIFICATE OF NON-COLLUSION 

The undersigned certifies under penalties of perjury that this bid or proposal has been made and 
submitted in good faith and without collusion or fraud with any other person, business, partnership, 
corporation, union committee, club or other organization, entity or group of individuals. 

osal 

Pioneer Valley Habitat for Humanity, Inc. 

Name of Business 
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CERTIFICATE OF AUTHORITY 

At a duly authorized meeting of the Board of Directors of the 

Pioneer Valley Habitat for Humanity, Inc. held on __ 12_/_2_0_/2_2 _____ _ 
(Name of Corporation) (Date) 

At which all the Directors were present or waived notice, it was voted that, 

Megan McDonough Executive Director 

(Name) (Officer) 

of this company, be appointed and is hereby authorized to execute contracts and bonds in the name 
and behalf of said company, and affix its Corporate Seal thereto, and such execution of any contract 
or obligation in this company' s name on its behalf by said officer, under seal of the company, shall 
be valid and binding upon this company. 

A TRUE COPY, 

ATTEST: ~ < c 
Assistant (Clerk) Y 

Place of Business: \ Yo Jj V\ e..., "5-\- · , J;' 6Y e,,l,\ c.J..., f\/\A-

Assistant 
I hereby certify that I am the C lerk of the Pioneer Valley Habitat for Humanity, Inc. 

that Megan McDonough is the duly elee~es authorized Executive Director 
of said company, and the above vote has not been amended or rescinded and remains in full force and 
effect as of the date of th is contract. 

[!::~8--
~ -.:,, s.\,,-.,,-..-\-(Clerk) (Corporate Seal) 

·. C 
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Clerk's Certificate Corporate Vote Pioneer Valley Habitat for Humanity, Inc. 

The undersigned, MaryAnne Kuroczko, hereby certifies that they are the Assistant Clerk of Pioneer Valley Habitat 

for Humanity, Inc. (here in after "PVHH"), a Massachusetts non-profit corporation; that Mariah Kurtz is the 

current President of PVHH, Muthoni Magua is the current treasurer of PVHH and Megan McDonough is the 

current Executive Director of PVHH, and further certifies that the following resolutions were unanimously 

adopted by the undersigned, on December 20, 2022; 

The Board of Directors of Pioneer Valley Habitat for Humanity, Inc. (PVHH), hereby resolves as follows: 

1. That pending a clean environmental report or minor environmental concerns that can be remediated 
within budgetary constraints, PVHH would like to acquire the approximately .65 acre parcel of land on 
First Street in Montague identified as parcel 0031 on assessors map 4 from the town of Montague and 
restrict the lots to be used for affordable homeownership in perpetuity. 

2. That PVHH wishes to market the future home to future homeowners earning less than 60% of the Area 
Median Income who make at least $30,000/year and with a maximum initial sales price of $200,000; 

3. That PVHH desires to apply for grant funding for the development and construction of the project, and 
4. That Megan McDonough, Mariah Kurtz or Muthoni Magua, or either, acting singly, are authorized to sign 

any and all necessary documents related to the acquisition, funding, restriction and development of the 
Property. 

IN WITNESS WHEREOF, we do hereby certify that the foregoing vote is still in force and effect as 

ofthid\l day 

MaryAnne Kuroczko, Assistant Clerk 

COMMO 

ampshire, s.s. Date: 0 I /:J4 jcXJd3 

On this day ofJ~~023, before me, the undersigned Notary Public, personally appeared 
Mas\AAnne Kurocz~o and. proved to me through satisfactory evide nee of identificat ion, which 
wa '£\.Davers I \(£f\5e<lnd known to me to be the perso n whose name is signed on the 
preceding o r attached document, and acknowledge to me that she signed it voluntarily for its 
stated purpose. 

__ . - - - cRX$TAL AMY DE~OUTOT 
~ - . . , Notary Pubhc 

~

: C mmoriY,,_Jl.,al,th of Mam~chusetts 
• -:.,. : 

0 My-~om"J_ission Expires 
--- _ ~ U-!JUSt 10, 2029 - ----

.- .... - ... -



TOWN OF MONTAGUE 

REQUEST FOR PROPOSALS 

Design and Development of Affordable Housing on 

First Street (Assessors Map 4 Lot 31) 

Proposals Due: Wednesday January 25, 2023 11:00 

AM 
1
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Request for Proposals (RFP) 

 

The Town of Montague is seeking proposals for the development of between five (5) and twelve 

(12) units of affordable housing on a municipal lot on First Street (Assessors Map 04 Lot 031) in 

downtown Turners Falls. 

 

The purpose of this RFP is to select a developer who will: 

• Build between 5 and 12 units of affordable owner occupied or rental housing 

• Design the units to be of similar location, mass, and orientation of the historic row-

housing that was on the site and be of a manner that will match the scale and architecture 

of the neighborhood. 

• Receive ownership of the property 

 

Submission Deadline 

Respondents should submit one original and two (2) copies on or before 11:00AM on 

Wednesday, January 25, 2023 to: 

 

Wendy Bogusz, Selectboard Executive Assistant 

One Avenue A, Montague Town Hall 

Turners Falls MA 01376 

 

Responses to the RFP must include all required documents. The Town of Montague reserves the 

right to reject any or all proposals or to cancel this RFP, if it is in the Town’s best interests. 

 

The Town of Montague encourages the involvement of minority business enterprises and 

women's business enterprises in the fulfillment of this Scope of Services. 

 

Any questions regarding this RFP should be directed to Walter Ramsey, Assistant Town 

Administrator, in writing at the address above or via e-mail to assistant.townadmin@montague-

ma.gov prior to 5:00 p.m. on Wednesday, January 18, 2023. Responses to questions will be 

shared in the form of an addendum posted on www.montague-ma.gov/BIDS. 

 

Site Visit 

Town staff will lead a tour of the site on Wednesday, January 11, 2023, at 10:00 a.m. for 

interested parties. The site visit is not mandatory; however, all bidders should familiarize 

themselves with the property by undertaking an independent review and analysis of physical 

conditions, regulatory constraints, required permits and approvals, and other legal considerations. 

 

Affordability 

At a minimum, all units must be affordable to households at or below 80% of Area Median 

Income. Proposals that allow for deeper affordability are encouraged, but not required.  The 

Town of Montague intends to include the resulting affordable units towards the Town’s 

Subsidized Housing Inventory (SHI); therefore, all units must meet the requirements for 

inclusion in the Department of Housing and Community Development (DHCD) Subsidized 

Housing Inventory.  

 

http://www.montague-ma.gov/BIDS
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The Town of Montague is in the Franklin County HUD Metro FMR Area.  The current income 

limits are defined below. 

HUD INCOME LIMITS CHART for FRANKLIN COUNTY (April 2022) 
Household Size 1 2 3 4 5 6 7 8 

80% Income 

Limit 

$52,750 $60,250 $67,800 $75,300 $81,350 $87,350 $93,400 $99,400 

100% Income 

Limit 

$65,900 $75,300 $84,750 $94,150 $101,650 $109,150 $116,750 $124,250 

The 2013 40B Guidelines (Parts 3 - marketing and lottery, and 6 - LIP/LAU) are most helpful for 

Local Action Units: 

http://www.mass.gov/hed/docs/dhcd/legal/comprehensivepermitguidelines.pdf 

The LAU application is available online: http://www.mass.gov/hed/community/40b-plan/local-

initiative-program-lip.html 

Proposal Review Process 

The Montague Planning Board will review and evaluate all proposals based on the evaluation 

criteria outlined in this RFP and make recommendations for selection to the Montague 

Selectboard. 

Property Background 

On May 7, 2022, Montague’s Town Meeting voted to designate this property as 40R Smart 

Growth Overlay Zoning District and authorized the Selectboard to sell the First Street property 

for the purpose of developing low or moderate income housing. In effort to meet the housing 

production needs of the community, the Planning Board has identified this underutilized 

municipal overflow parking lot across from Town Hall as highly suitable for new downtown 

housing due to its proximity to Avenue A and the recreational amenities along the riverfront. The 

lot was historically used for worker housing through the early 1900’s. The Town has owned the 

lot since 1963 and has been used as an overflow parking area for Town Hall the last 50+ years.  

The addition of housing at this site was identified as a priority action item in the 2021 Downtown 

Turners Falls Rapid Recovery Plan. The plan concludes that more residents living downtown 

who are not cost-burdened by housing would have a positive outcome for the economic health 

and sustainability of the downtown. 

The Montague Selectboard authorized the issuance of this Request for proposals on 11/21/222. 

The assessed value of the property is $50,500. 

Property Description 

Site: The lot of +/- 0.65 acres has approximately 259 feet of frontage on First Street and 259 feet 

of frontage on the First Street Alley. The property has not yet been assigned a mailing address. 

The property is identified as Assessors Map 04 Lot 31. For current title, see the deed recorded in 

http://www.mass.gov/hed/docs/dhcd/legal/comprehensivepermitguidelines.pdf
http://www.mass.gov/hed/community/40b-plan/local-initiative-program-lip.html
http://www.mass.gov/hed/community/40b-plan/local-initiative-program-lip.html
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the Franklin County Registry of Deeds Book: 1165 Page: 584. A site survey has not been 

prepared. 

Environmental: The property is located outside the riverfront area associated with the 

Connecticut River. The parcel is also not located within a FEMA mapped floodplain. No 

filings are anticipated to be required with the Montague Conservation Commission. 

Vegetation: The 5 street trees along First Street should be retained and protected during 

construction. Every effort should be taken to preserve the existing vegetation, however the Town 

understands that some or all of the mature growth along the alleyway may need to be removed to 

accommodate residential construction. 

Improvements: The proponent will be responsible for the removal of the existing paved parking 

area. The town installed new sidewalks along First Street in 2019. The sidewalks should not be 

damaged during construction or otherwise altered without permission from the Montague 

Department of Public Works. The town prefers to not add new individual curb cuts to First 

Street. 

Utilities and infrastructure: Sewer service is available on First Street. The sewer main and 

nearby pump station were replaced in 2016. DPW has confirmed there is adequate capacity to 

accommodate the sewer service for residential uses at this property. Public Water is also 

available from the Tuners Falls Water Department on First Street. The town is under a Natural 

Gas Moratorium and accordingly, no new natural gas hookups are allowed in Montague. 

Subsurface Easement: FirstLight Power holds a subsurface easement on the subject property 

that protects them from any claims relating to groundwater infiltration onto any planned 

structures. FirstLight is the utility company that owns the Turners Falls Dam. The easement can 

be found in Franklin County Registry of Deeds Book 133 Page 750. 

Zoning: The selected developer shall comply with all zoning regulations and requirements. The 

parcel is located in the Neighborhood Business (NB) zoning district and is located in the Turners 

Falls Smart Growth Overlay District. The proponent may elect to permit the development under 

either the underlying zoning or the Smart Growth Overlay. 

• Neighborhood Business: The purpose of the district is to “allow for compatibility of

residential and business uses in village areas”. Single- and two- family dwellings are

allowed by right. Multi-family dwellings are allowed by special permit. The minimum lot

size is 10,000 square feet. Minimum frontage is 75 feet. Minimum street and alley

setback is 15 feet. The minimum side yard setback is 10 feet. The maximum building

height is 28 feet. Relief from these requirements may be granted by Special Permit from

the Zoning Board of Appeals.

• Smart Growth Overlay: On May 7, 2022 the town designated this parcel as part of the

Turners Falls Smart Growth Overlay District whereby dense housing is allowed by-right

subject to the standards identified in the bylaw. This zoning overlay is an optional

regulation that property owners may elect to utilize when developing a property. The

underlying zoning would otherwise still be in effect. The bylaw requires a minimum of

20% of the housing units in the project be affordable. The minimum lot size is 4,000
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square feet and the minimum frontage is 30 feet. The maximum building height is 40 

feet. The Planning Board is the Permitting Authority. 

 

Deed Restrictions 

 

All affordable units must have a permanent affordable housing deed restriction subject to 

approval by the Massachusetts Department of Housing and Community Development (DHCD) 

through the Local Action Unit Program. The town will welcome proposals for affordable 

housing at any level below the 80% median income limit. 

 

 

Bidder’s Responsibility for Due Diligence: Bidders should undertake an independent review 

and analysis concerning physical conditions, environmental conditions, applicable zoning, 

required permits and approvals, and other development and legal considerations. 

 

The Town of Montague makes no representation or warranty with respect to the Property, 

including without limitation, the Town’s title to the Property, the value, quality or character of 

the Property or its fitness or suitability for any particular use and/or the physical and 

environmental condition of the Property. 

 

The town anticipates being able to share the results of a Phase I Environmental Assessment that 

is currently underway for the property prior to closing. 

 

The selected developer shall accept the Property on a strictly “as is” basis without any warranty 

or obligation whatsoever on the part of the Town. The selected developer shall release, defend, 

indemnify, and hold the Town of Montague harmless from and against any and all claims, 

damages, losses, penalties, costs, expenses and fees (including without limitation reasonable 

legal fees) attributable to the physical and environmental condition of the Property. 

 

For homeownership units, the selected developer will be required to prepare and complete all 

necessary documentation and forms for the sale of the property as a condominium. The 

documents included but are not limited to a  declaration of covenants, conditions and 

restrictions, articles, rules, bylaw, resale certificate, master deed, and master insurance policy. 

 

Objectives and Guidelines 

The guidelines included in this section have been developed by the Town of Montague and must 

be addressed and met in the proposal for this project. 

 

Program, Use and Design Guidelines: The proposed project should offer, but should not be 

limited to: 

• Design of the building(s) should fit the characteristics of the existing neighborhood, and 

be similar to the footprint, mass, orientation of the town’s preferred development concept 

plan. (See appendix A). Dwelling units with front porches on First Street are preferred. 

• Build between 5 and 12 units of affordable housing. The units may be attached or 

detached.  

• Preference is for owner occupied units, although rental units will be considered. 
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• Preference is for townhouse style housing, although duplexes and single- family homes 

may be considered. 

• Town will accept proposals for housing that is restricted to households earning at or 

below 80% of Area Median Income. 

• Preference for visitable units. For information on visitability, use this website: 

http://www.visitability.org/ 

• The proponent shall be responsible for a fair marketing and lottery plan to advertise the 

affordable units to eligible households. 

• Preference for use of energy efficient technologies and building materials. 

• Take all necessary precautions to preserve the vegetation, specifically the mature trees on 

the property. This should include limited soil disturbance and compaction during 

construction and defining an area of work around each tree. 

 

Role of Town: The Town of Montague intends to transfer the property to the selected developer 

for a nominal sale price of one dollar ($1.00). 

 

Role of the Selected Developer: The selected developer shall be responsible for any site 

preparation and obtaining all applicable land use and building permits. The Town of Montague 

intends for these units to count on its Subsidized Housing Inventory and the selected developer 

shall be responsible for following all the requirements set forth by the Massachusetts Department 

of Housing and Community Development’s Local Action Units Program to have the units listed 

on the inventory. 

 

Implementation Guidelines: 

• The development of units may be phased, however the selected developer must secure the 

first phase building permits within twelve (12) months of contract award date.  

• All affordable units must have a permanent affordable housing deed restriction subject to 

approval by the Massachusetts Department of Housing and Community Development 

(DHCD) through the Local Action Unit Program. 

• The Town of Montague will transfer the property when the developer has secured all 

necessary financing and permits and has presented the Town with a fair housing 

marketing plan that has been approved by the Massachusetts Department of Housing and 

Community Development. 

• The selected developer will be required to execute all applicable documents. 

 

Other Requirements 

The selected developer shall: 

1.Obtain all necessary state and local permits, including inspections. 

2. Be responsible for the removal of the pavement from the parking area and all other site work 

3. The developer is responsible for on-site electricity and water that may be necessary during the 

project. 

4. Attend at least one public meeting of the Montague Selectboard to present concept design 

plans. 

 

 

Criteria for Evaluating Prospective Developers 

All proposals must meet the following minimum threshold criteria: 
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Minimum Threshold Criteria 

• The Proposal must be complete and conform with all submission requirements

• The Proposal must be submitted on time

• The Proposal must include certification of compliance for all state and local taxes and

must submit a Certificate of Tax Compliance, a Non-collusion Form, and a Disclosure of

Beneficial Interests in Real Property Transaction with the RFP response.

• All units are affordable to households earning at or below 80% of Area Median Income

(as defined by HUD)

• The bidder must have a minimum of 5 years’ experience in the development of affordable

housing.

Projects meeting the minimum threshold criteria will also be judged on the following: 

Competitive Evaluation Criteria 

Responses will be evaluated competitively using the following criteria. 

Ratings  Rationale 

Highly advantageous Exceeds the requirements/preference 

Advantageous   Meets the requirements/preference 

Not advantageous  Meets minimum requirements 

Not acceptable  Does not meet minimum requirements 

Development Experience—Extent to which the developer’s experience exceeds or meets the 

minimum criteria; the developer’s prior track record in the construction of affordable housing 

and the experience of the development team with regard to the development, financing, and 

marketing of affordable housing and/or accessible housing for people with disabilities should be 

described in detail. 

Highly Advantageous: The Bidder has 5 or more years of experience developing affordable 

housing and/or accessible housing. 

Advantageous: The Bidder has 5 or more years of experience developing housing. 

Not Advantageous: The Bidder has 5 years of experience developing housing. 

Not Acceptable: The Bidder has less than 5 years of experience developing housing. 

Developer Financial Capacity—Ability to secure financing as evidenced by letter(s) from 

prospective lender(s); ability to identify subsidy gaps and potential sources for subsidy to 

complete project. 

Highly Advantageous: Proposal includes a letter from a prospective lender for the project and 

has identified any existing subsidy gaps, has a plan to address those gaps and experience 

applying for subsidy monies. 
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Advantageous: Proposal includes a letter from a prospective lender for the project and has 

identified any existing subsidy gaps. 

 

Not Advantageous: Proposal includes a letter from a prospective lender for the project but does 

not address whether there are any subsidy gaps. 

 

Not Acceptable: Proposal does not include a letter from a prospective lender. 

 

Feasibility of Proposed Project—Environmental, permitting issues, construction estimates, soft 

costs; timeline to completion. 

 

Highly Advantageous: Proposal clearly describes all necessary steps to complete project, 

including any environmental and permitting issues, and proposes a timeline to commence work 

ahead of required time frame (or includes detailed explanation why the required time frame is 

not feasible). 

 

Advantageous: Proposal clearly describes all necessary steps to complete project, including any 

environmental and permitting issues, and proposes a timeline to commence work within required 

time frame (or includes detailed explanation why the required time frame is not feasible). 

 

Not Advantageous: Proposal purports to commence work within required time frame but does 

not include a detailed timeline and/or the necessary steps to complete project. 

 

Not Acceptable: Proposal does not address feasibility of project. 

 

Site and Unit Design—Extent to which the project meets or exceeds the minimum Program, Use 

and Design Guidelines as detailed above. 

 

Highly Advantageous: Proposal exceeds of the Guidelines and preferences, 

 

Advantageous: Proposal meets the minimum Guidelines and preferences 

 

Not Advantageous: Proposal meets the minimum Guidelines 

 

Not Acceptable: Proposal does not meet the minimum Guidelines 

 

Submission Requirements 

All proposals must include the following materials: 

• Letter of interest signed by the principal(s) of the bidder 

• Narrative description of proposed development 

• Development budget sources and uses 

• Proposed sales prices or rental amounts, analysis of affordability including any need for 

subsidy 

• Preliminary site plan and elevations 
• Proposed unit configuration and ownership structure or rental structure, with sample deed or 

rental agreement. 

• Preliminary identification of permitting and regulatory relief 
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• Project schedule

• Letter(s) of interest from lender(s) or partners

• Description of development team

• Previous experience of members of team, references and a list of previous projects

• Portfolio of recent projects by developer

• Role of owner/developer/consultant

• Disclosure of Beneficial Interest Form (M.G.L.c.7,40J)

• Certification of tax compliance (M.G.L.c.62C,49A)

• Identification of entity who will carry out the marketing and lottery plan, if known

Proposal Submission Terms and Requirements 

Wherever applicable, the conditions of Employment and Prevailing State Wage Rate, as set forth 

by the Massachusetts Department of Labor and Industries, as contained in specifications, shall 

prevail in the execution of work under this contract. 

The Town of Montague reserves the right to reject any and all proposals in whole or in part, and 

to waive minor informalities, when at its sole discretion is deemed to be in the best interests of 

the Town and to the extent permitted by law. 

Proposals that meet all quality requirements shall be evaluated based on responsiveness to the 

criteria, terms and conditions contained in this RFP and its attachments. Failures to follow the 

instructions, meet the criteria, or agree to the terms and conditions contained in this RFP may be 

cause for rejection of the proposal as non-responsive. 

All proposals shall be submitted to the Town, as and where set forth above, on or before the 

proposal deadline. Proposals and unsolicited amendments to proposals received by the Town 

after the proposal deadline will not be considered, and requests for extensions of time will not be 

granted. Proposers who mail proposals should allow sufficient time for receipt by the Town by 

the proposal deadline. Proposal received after the proposal deadline will be returned to the 

proposer unopened. 

All proposals shall be signed in ink by the proposer. If the proposer is a corporation, the 

authority of the individual signing shall be endorsed upon, or attached to, the proposal and 

certified by the clerk of the corporation. 

All proposals submitted shall be binding upon the proposer for a minimum period of forty-five 

(45) calendar days following the opening of proposals.

Proposals submitted to the Town shall be securely kept and shall remain unopened until the 

proposal deadline and the opening of proposals. 

Proposals once submitted may, upon request of the proposer prior to the proposal deadline, be 

withdrawn or amended. If amended, resubmission of the proposal shall comply with all 

requirements of this RFP. 

Negligence on the part of the proposer in preparing the proposal confers no right of withdrawal 

after the proposal deadline. The Town does not assume any responsibility for errors, omissions, 

or misinterpretations, which may have resulted in whole or in part from the use of incomplete 
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proposal documents. Any proposer finding an ambiguity, inconsistency, or error shall promptly 

notify the Town. 

 

If it becomes necessary to revise any part of this RFP or if additional data are necessary to enable 

an exact interpretation of provisions, such addenda will be provided to all proposers who have 

requested this RFP. No addenda will be issued within the immediate three (3) business day 

period prior to the proposal deadline. 

 

By submitting a proposal in response to this RFP, the proposer shall be deemed to have certified 

that no officer, agent, or employee of the Town has a direct or substantial financial interest in the 

procurement, that the proposal is submitted in good faith and exclusively on proposer's own 

behalf, without fraud, collusion or connection of any kind with any other proposer for the same 

work or with any undisclosed party. Proposer will be required to execute the "CERTIFICATE 

OF NON-COLLUSION" contained in the "Contract," which shall be filed with the Office of the 

Inspector General. 

 

All terms and provisions contained in the "LEGAL NOTICE" of this procurement (a copy of 

which is attached hereto) are incorporated by reference into this RFP. 

 

Proposers may add additional stipulations or otherwise qualify their proposals, but the Town 

shall retain the sole right to judge the importance of any such stipulation or qualification. If the 

Town determines that the stipulation or qualification is not in its best interest and/or is materially 

unacceptable, and if the proposer does not clearly indicate this to be an alternative for 

consideration, then the Town reserves the right to reject such proposal. 

 

It is understood, agreed upon and made a part hereof, and shall be a part of the contract, that the 

contract entered into between the Town and the successful proposer shall not be assigned or 

assignable by way of sub-contract or otherwise, unless or until the Town shall have first assented 

thereto in writing. 

 

The Town of Montague reserves the right to modify any specifications and submission 

requirements associated with the proposal and the scope of the project. 

 

All proposals must be submitted on the forms provided or on attachments approved in advance 

by the Town. 

 

All information concerning materials, warrantees, guarantees, complete plans, and complete 

specifications are due at the time of the proposal opening. 
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Appendix A- Site Plans 

12 Unit Townhouse Development Concept (Preferred Concept A) 
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6 Unit Single Family Dwelling Unit Concept (Preferred Concept B) 
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Site Locus 
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ATTACHEMENT A 

REQUIRED FORMS 
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CERTIFICATE OF TAX COMPLIANCE 

No contract or other agreement for the purposes of providing goods, services or real estate space to 

any of the foregoing agencies shall be entered into, renewed or extended with any person unless such 

person certifies in writing, under penalties of perjury, that he had complied with all laws of the 

Commonwealth relating to taxes, reporting of employees and contractors, and withholding and 

remitting child support.  

___________________________  ___________________________  

Social Security or Federal I.D. number Signature: Individual or Corporate Officer 

_________________________________ 

Date  

PLEASE PRINT 

Corporate Name: ________________________________________________ 

Address: _______________________________________________________ 

City, State, Zip Code: _____________________________________________ 
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CERTIFICATE OF NON-COLLUSION 

The undersigned certifies under penalties of perjury that this bid or proposal has been made and 

submitted in good faith and without collusion or fraud with any other person, business, partnership, 

corporation, union committee, club or other organization, entity or group of individuals.  

__________________________________________ 

Signature of individual submitting bid or proposal  

___________________________________________ 

Name of Business 
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DISCLOSURE OF BENEFICIAL INTERESTS IN REAL PROPERTY TRANSACTION 

This form contains a disclosure of the names and addresses of all persons with a direct or indirect 

beneficial interest in the real estate transaction described below. This form must be filed with the 

Massachusetts Division of Capital Asset Management, as required by M.G.L. Chapter 7, Section 40J, 

prior to the conveyance of or execution of a lease for the real property described below. Attach 

additional sheets if necessary.  

1. Public agency involved in this transaction:

2. Complete legal description of the property:

3. Type of transaction: __Sale ___Lease or rental for up to four five-year terms:

4. Lessor(s):

Lesseer:

5. Names and addresses of all persons who have or will have a direct or indirect beneficial

interest in the real property described above. Note: If a corporation has or will have a direct

or indirect beneficial interest in the real property, the names of all stockholders must also be

listed except that, if the stock of the corporation is listed for sale to the general public, the
name of any person holding less than ten percent of the outstanding voting shares need not be

disclosed.

Name:     Address: 

________________________________________________________________________

None of the persons listed in this section is an official elected to public office in the 

Commonwealth of Massachusetts except as noted below: 

Name:     Title or Position: 

________________________________________________________________________

6. This section must be signed by the individual(s) or organization(s) entering into this real

property transaction with the public agency named in item 1. If this form is signed on behalf

of a corporation, it must be signed by a duly authorized officer of that corporation.

The undersigned acknowledges that any changes or additions to item 4 of this form during

the term of any lease or rental will require filing a new disclosure with the Division of

Capital Planning and Operations within 30 days following the change or addition.

The undersigned swears under the pains and penalties of perjury that this form is complete and 

accurate in all respects: 

Signature: ______________________________ ______________________________ 

Printed Name: ______________________________ ______________________________ 

Title: ______________________________ ______________________________ 

Date: ______________________________ ______________________________ 
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CERTIFICATE OF AUTHORITY 

At a duly authorized meeting of the Board of Directors of the  

___________________________________ held on ________________________ 

(Name of Corporation)     (Date)  

At which all the Directors were present or waived notice, it was voted that, 

____________________________________ ________________________ 

(Name)       (Officer)  

of this company, be appointed and is hereby authorized to execute contracts and bonds in the name 

and behalf of said company, and affix its Corporate Seal thereto, and such execution of any contract 

or obligation in this company’s name on its behalf by said officer, under seal of the company, shall 

be valid and binding upon this company.  

A TRUE COPY, 

ATTEST: _______________________________ 

(Clerk) 

Place of Business: ________________________ 

DATE OF THIS CONTRACT: 

 _________________________________________  

I hereby certify that I am the Clerk of the _________________________________________ 

that ______________________ is the duly elected_________________________________  

of said company, and the above vote has not been amended or rescinded and remains in full force and 

effect as of the date of this contract.  

_________________________________ 

(Clerk) (Corporate Seal) 
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ATTACHMENT B 

LEGAL AD 

INSERTION ORDER 

TYPE OF AD: Legal 
PUBLICATION(S) & PUBLICATION DATES: 

GREENFIELD RECORDER – Wednesday, December 21, 2022 & Wednesday December 28, 

2022 

PLEASE BILL: 
Montague Selectboard Office 

One Avenue A Turners Falls, MA 01376 

BODY OF AD: The Town of Montague is seeking proposals for the development of between 

five (5) and twelve (12) units of affordable housing on a municipal lot on First Street (Assessors 

Map 04 Lot 031) in downtown Turners Falls. The +/- 0.65 acre lot has approximately 259 feet of 

frontage on First Street. The property has not yet been assigned a mailing address. The property 

is identified as Assessors Map 04 Lot 31. The deed is recorded in the Franklin County Registry 

of Deeds Book:1165 Page:584.  The Town will count these units on the Subsidized Housing 

Inventory; therefore, the developer shall be responsible for following all the requirements set 

forth by the MA Department of Housing and Community Development and their Local Action 

Units Program. 

Requests for proposals may be obtained at https://montague-ma.gov/BIDS. Proposals shall be 

submitted no later than 11:00 a.m. on Wed., Jan. 24, 2023 to Selectboard Office One Avenue A 

Turners Falls 

The Town of Montague reserves the right to reject or accept any or all proposals, in whole or in 

part. The Selectboard has final approval of all awarded contracts. In accordance with the Town 

of Montague's M/WBE Program, minority and women-owned business are encouraged to submit 

proposals. 

https://montague-ma.gov/BIDS.
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ATTACHMENT C 

TOWN MEETING AUTHORIZATION 

ANNUAL TOWN MEETING May 7, 2022 Article # 34 

ARTICLE 34. MOVED: To see if the Town will vote to transfer care, custody and control of a parcel of land containing 

0.65 acres of land, more or less, located on First Street and identified as Assessors’ Parcel ID 04-0-0031, from the 

Selectboard for general municipal purposes to the Selectboard for general municipal purposes or for developing low or 

moderate income housing and to authorize the Selectboard to sell or lease, transfer or convey all or any portion of such 

land for such sum and upon such conditions determined by the Selectboard to be in the best interests of the Town, 

pursuant to G.L. c. 30B, and to authorize the Selectboard to execute any and all instruments, including deeds, leases or 

other agreements and take all other actions necessary or appropriate to effectuate the vote taken hereunder.

PASSED/TWO-THIRDS MAJORITY VOTE
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ATTACHMENT D 

SAMPLE LAND DEVELOPMENT AGREEMENT 



7B



Annual Town Meeting 
SPECIAL ARTICLE REQUEST – NON-CAPITAL EXPENSE 
Form for use with capital article submissions < $25,000 or with a lifespan of < 5 years. 

 Please complete this form in its entirety!  Initial Submission due November 15 

Budget Year 
FY 24 

Special Article Request: Capital Expense (rev 10.065.22) 

Department: Planning Department Submitted by: Maureen Pollock 

Item/Project Cost: $13,000 Date Prepared: 2/21/23 

Item/Project Title: Comprehensive Plan Update Local Cash Match 

Proposed Article Wording:  

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $13,000, or any other amount, for the purpose of developing a Comprehensive Plan 
including any and all incidental and related costs, or pass any vote or votes in relation thereto. 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Montague is undergoing an update to its “5 Villages: 1 Future Comprehensive Plan”. Montague’s last Comprehensive 
plan is from 1999 and these plans should be updated every 10 to 15 years.  $13,000 is required as a local cash match 
for a $80,000 Action Grant from the Municipal Vulnerabilities Preparedness Program. A Comprehensive Plan is a 
strategic framework that identifies a community’s vision and goals and guides future physical and economic 
development. Specifically, the funds will be used to support robust community engagement to ensure balanced and 
equitable participation from Montague residents throughout the planning process. The work began in 2022 with a 
$36,000 Community Planning grant for the “community visioning and goal setting” phase of the plan. The Plan 
development phase, funded by the MVP grant will extend through 6/30/2024. The plan development phase includes 
drafting chapters on housing, economic development, transportation, land use, and public facilities. The Franklin 
Regional Council of Governments is under contracted to support the Planning Department to develop the plan. 

Information about the plan can be found at www.montagueplans.org. 

Enter response 

Have you received an estimate as a basis for cost? (yes/no) N/A 

- If yes, please attach estimate



Special Article Request: Capital Expense (rev 10.05.22) 

Are grant or other funds available to offset cost? (yes/no) Yes 

Is there a lease option for this expense? (yes/no) NO 

Will this item or project replace old equipment? (yes/no) 

If replacement, estimate surplus value: 

Will it create other ongoing costs or savings? (yes/no) 

Why is it essential that the Town makes this investment now?  
$13,000 is required as a local cash match for a FY23/24 $80,000 Action Grant from the Municipal Vulnerabilities Preparedness 
Program.  

Relative Priority  
Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 
O X O 

If submitting more than one request, where does this stand as a priority relative to the others you are submitting? 

First Second Third Fourth or Lower 
O O O O 

Comments: 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Final recommendation of Capital Improvements Committee:   O Support O Not Support 

Comments on Recommendation:  



Community Development Discretionary Account 

Transfer Request 

Allocation from 225-5-184-5200 (CD Unallocated) 

$4,000 for Comprehensive Plan (225-5-184-XXXX) 

The purpose is to provide a FY23 Municipal Vulnerabilities Planning Program Action 
Grant municipal cash match. 

Request Date: February 27, 2023 

_____________________________ 

Selectboard Chair 

CD Unallocated Balance before transfer: $34,529.94 

CD Unallocated Balance post transfer: $30,529.94 
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TOWN OF MONTAGUE 
DRAFT JOB DESCRIPTION 

Collection Systems Lead Operator 
Department of Public Works 

February 27, 2023 
1 

POSITION TITLE: Collection System Lead Operator DATE: February 2023 

DEPARTMENT: Department of Public Works GRADE: TBD 

REPORTS TO: DPW Superintendent FLSA: Non-Exempt 

Statement of Duties 

Position is responsible for leading implementation of the department’s maintenance of the 
Montague collection system inclusive of its wastewater and stormwater systems, catch basins, 
and related structures. Regular responsibilities to include the identification of required work 
activities, implementation and documentation of required maintenance, and lead-level support 
for incident-based and routine reporting related to the collection system. This position will 
maintain regular and effective communication between the DPW and the Clean Water Facility 
on areas of mutual operational concern.  

At the discretion of the DPW superintendent or Foreman, when time allows this position will 
assist with other DPW activities in a fashion similar but not limited to that of a Truck 
Driver/Laborer. This may include providing semi-skilled and unskilled labor in areas of 
maintenance and repair for the Public Works Department.  These additional responsibilities will 
reasonably include ensuring the safety and cleanliness of town streets and roadways, ensuring the 
proper working condition of equipment and supplies, and performing a variety of equipment 
operation, maintenance and repair duties. 

Supervisory Responsibilities 
Employee leads an in-field staff as may be assigned by the DPW Superintendent or DPW 
Foreman to operate and maintain equipment and systems related to the collection system and 
catch basins and any related structures. According to established procedures and rules, employee 
is responsible for establishing work procedures and performance standards related to collection 
system maintenance, scheduling work, assigning and reviewing work, providing employee 
performance feedback, new employee orientation, and training.  The employee may assist with 
staff recruitment. The employee elevates reports of employee performance to the DPW 
Superintendent but does not have decision making authority relative to these matters. 

The nature of work fluctuates throughout the year. Increases in workload can usually be planned 
for in advance, except for some weather emergencies.  

Supervision/Guidance Received 

Employee plans, prioritizes, and performs work in accordance with standard practices and 
previous technical training. Employee is expected to solve problems by interpreting instructions 
accordingly, and by applying known collection system maintenance and tracking techniques and 
reporting requirements to the performance of work related to the collection system and related 
structures. Instructions for new assignments or special projects usually consist of statements of 
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JOB DESCRIPTION 

Collection Systems Lead Operator 
Department of Public Works 

February 27, 2023 

2 

desired objectives, deadlines, and priorities. Technical and policy problems or changes in 
procedures are discussed with supervisor. Work is generally reviewed only for technical 
adequacy, appropriateness of actions or decisions, and conformance with policy, regulatory, or 
other requirements; the methods used in arriving at the result are not usually reviewed in detail.  

Job Environment 

Position responsibilities require knowledge of regulations, and the use of judgment and initiative, 
to perform maintenance, reporting and supervisory functions. Work requires examining, 
analyzing and evaluating facts, and circumstances surrounding individual projects or situations, 
and determining actions to be taken within the limits of standard or accepted practices. Employee 
is expected to resolve problems using judgment to analyze situations and determine appropriate 
actions. Errors can result in delay of work projects, poorly constructed and maintained roadways 
and facilities, damage to costly equipment, damage to public safety, misuse of manpower and 
materials and legal repercussions.  

The position has occasional contact with the public in person, on the telephone and in writing for 
the purpose of responding to inquiries and complaints and providing information and assistance. 
The position has regular contact with other town departments, employees, and contractors for the 
purpose of giving or receiving information; coordinating activities; and providing information 
and assistance regarding departmental operations. Contact usually occurs in person, in writing 
via email, or on the phone.  

Position Functions 

The essential functions or duties listed below are intended only as illustration of the various 
types of work that may be performed.  The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to, or 
extension of, the position. 

Essential Functions 

1. Responsible for implementation of required maintenance and improvements to the
collection system and related structures, including routine requirements prescribed by
policy or regulation, and emergency situations as may arise.

2. Maintains the town’s collection system, monitors equipment; builds and maintains catch
basins; installs, rebuilds or replaces sewer lines, storm drainage lines and manholes.

3. Confers with the DPW superintendent and DPW Foreman to identify and prioritize
needed maintenance and improvements as related to the collection system and related
structures.

4. In collaboration with the DPW Superintendent, advises Town departments and boards
regarding maintenance and improvement needs of the collection system and its related
structures in support of capital project planning.
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JOB DESCRIPTION 

Collection Systems Lead Operator 
Department of Public Works 

February 27, 2023 
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5. Collects and inputs routine and ad hoc/emergency reporting data to ensure compliance
with policies and regulations. Reports developed for state or federal agencies are to be
reviewed and submitted by the DPW superintendent, unless in-field reporting is time-
sensitive. In these instances, the DPW Superintendent will perform post hoc review and
issue any needed revisions as needed.

6. Conducts regular required and event-prompted inspections of CSO structures, CSO
outfalls, the Millers Falls Flume and the Avenue A Buffer Line.

7. Inspects and operates the Avenue A Buffer Line in response to CSO or other events.
Ensures proper cleaning and maintenance. Consults with CWF staff prior to evacuating
the buffer line.

8. Conducts investigative operations to diagnose collection system function, including but
not limited to dye testing, smoke testing, and CCTV camera work.

9. Identifies potential vendors and seeks quotes as needed. Coordinates with vendors to
ensure that work performed on the collection system and its related structures is
accomplished as per contract.

10. Provides primary supervision for DPW Staff while in the field performing observations,
maintenance, and improvements to the collection system and its related structures. In-
field supervision will be performed in collaboration with the DPW Foreman in those
instances where there is an overlap in responsibilities, with the DPW Foreman having
final supervisory responsibility.

11. Operates and provides training to others in relation to specialized vehicles and
equipment, including GIS and other computer-dependent reporting systems, required to
maintain the collection system and related structures.

12. Enters data into computer database related to catch basin locations, sewer flow data,
marking out deadheads, and separating out sewer from storm drainage lines, and any
other similar tasks.

13. Maps location of sewer collection lines for flow and size of pipes.
14. Maintains collection system-related web page including CSO/SSO Notification/Advisory

pages to ensure timely updating in accordance with policy and regulations.

15. Additional responsibilities may include those tasks regularly or occasionally performed
by other members of the DPW staff for which the individual is qualified to perform,
similar but not limited to responsibilities outlined in the DPW Truck Driver Laborer job
description.

16. Operates a variety or vehicles and equipment including motor driven vehicles and
equipment including trucks with a rated capacity of more than 26,001 lbs., vac truck,
sewer cameras, sewer rodder, loaders, backhoes, dump trucks, pavers, and jackhammers;
ensuring that all safety precautions are followed.
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Collection Systems Lead Operator 
Department of Public Works 
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17. Performs CDL circle check; lubricates, adds oil, inflates tires and otherwise services
equipment to ensure proper operation; reports any malfunctions to supervisor, and may
assist in making minor repairs and maintenance.

18. Prepares for and responds to seasonal challenges including snow removal, snow and
storm water, flooded areas, construction projects, and repair and maintenance of
equipment and machinery.

19. As requested, participates in all snow and ice removal operations and other emergencies
declared by the department.

Recommended Minimal Qualifications 

Education and Experience 

A candidate for this position should have a High School diploma or equivalent and one 
year experience in the operation of heavy equipment, trucks, and construction work or 
equivalent education and experience. Experience operating a sewer vac truck and 
robotic sewer camera preferred. 

Additional Requirements 

A candidate for this position is required to have a valid Class B commercial driver’s 
license (CDL), and an air brake endorsement within 90 days of hire, and able to obtain 
a hoister’s license within a year.   

• Must be able to obtain NASSCO Certification in the following areas within
one year of hire: Pipeline Assessment Certification (PACP), Lateral
Assessment Certification (LACP) and Manhole Assessment Certification
(MACP)

• Must be able to obtain Grade III Collection System

Knowledge, Skills and Abilities 

A candidate for this position should have knowledge of: 
• Materials, methods, and current practices essential to the maintenance of town

collection system and related structures.

Skill in: 
• Ability to supervise a maintenance task or work site
• Safe and effective equipment, materials and vehicle operation techniques
• Proficiency with computer and web-based software
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And ability to: 
• Read, interpret and explain maps and engineering plans, understand complex

codes and regulations
• Follow directions and instruct others
• Maintain records and prepare reports
• Update computer based data systems

Tools and Equipment Used 

Equipment operated includes trucks in excess of 26,001 lbs, light truck, automobile, 
heavy equipment, light equipment, pneumatic tools, power tools, hand tools and office 
machines. 

Physical Requirements 

The employee is frequently required to stand, walk, sit, speak, hear, use hands to operate 
equipment, and drive motor equipment during work hours.  The employee regularly lifts or 
carries up to 60 pounds and occasionally lifts up to 100 pounds.  Normal vision is required for 
this position.   

Work Environment 

Employee works at loud construction sites and is exposed to outdoor weather conditions, fumes 
and/or airborne particles, wastewater, moving mechanical parts and extremes of temperature 
constantly; high places, toxic and/or caustic chemicals, occasionally.   

This job description does not constitute an employment agreement between the employer and 
employee, and is subject to change by the employer, as the needs of the employer and 
requirements of the job change. 

Approved: 

________________________________ Date  ____________________________ 
Town Administrator 

________________________________ Date  ____________________________ 
Board Chair, if necessary 



ARPA  Spending Strategy 02.13.2023
ARPA= American Rescue Plan Act of 2021 2,400,000 total available
Draft for Discussion Purposes

Category Project Vote Appropriation Status Funding leveraged
Infrastructure/ Wastewater Vactor truck 400,000 purchase complete
Infrastructure/Wastewater Montague City Road Emergency Sewer Repair 11/1/2022 165,000 project complete
Infrastructure/Wastewater Screw Pump Replacement 800,000 engineering in progress USDA RD grant
Infrastructure/Wastewater Long Term Control Plan for wastewater collection 49,000 project complete
Infrastructure/ Wastewater wastewater collection engineering assessment 72,000 project in process $150,000 in CWT grant
Facilities Main Branch Feasiblity planning 12/19/2022 35,250 ON HOLD Not needed if approved at STM 3/2/23
Economic Development Recovery Trash Receptacles 12/19/2022 15,000 project in process
Economic Development Recovery Holiday lights 20,000 purchase in process
Economic Development Recovery Winter Parking signs 10,000 purchase in process
Health COVID Test Kits 18,450 purchase complete

total encumbered 1,584,700
ARPA Funds Remaining 815,300

Economic Development Recovery Avenue A Streetscape Design 50,000 Best guess. quote forthcom$950,000 CDS Grant
Health Public Health Contingency 100,000 contingency
Planning Village Center Business Recovery Strategy 120,000 * accounts for $30,000 encumbered
Housing and Human Services Development of Affordable Housing 150,000 proposed Private/non-profit investment

total funds discussed 420,000

Housing and Human Services Social Services Gap funding (2 quarters) $40,000 ongoing programs CDBG. Supports 4 current programs
Facilities Town Hall Annex Solar 200,000 rough quote 55 Kwh system. rebates available. electricity cost savings
Facilities DPW Roof Solar 700,000 rough quote 200 Kwh system rebates available. electricity cost savings
Infrastructure/Roads Industrial Blvd guardrail+ improvements $100,000 rough quote ch90 offset
Housing and Human Services Town Hall parking lot repave and paint $200,000 best guess will leverage affordable housing development at First St lot
Facilities message board signs 37,550 quote
Facilities Montague Center Town Hall Improvements (windows or roof) 150,000 Best guess potential 50% match for historic preservation. grant round march
Facilities Town Hall Annex Meeting Room and ADA Bathrooms $500,000 architectual feasibility
Facilities Montague Center Park Improvements $200,000 Grant Application $272,000 PARC Grant- Apply June 2023, 2 yr cycle. grant round July

total proposed $2,127,550

ARPA FUNDS AVAILABLE TO MONTAGUE 2,400,000
encumbered ARPA funds 1,584,700
remaining ARPA funds 815,300

CWF Rough Terrain Vehicle (RTV) with plow and sander 25,000$  
CWF Septage Receiving Station Upgrade 264,000$  
CWF Operations Building Boiler Replacement 113,419$  
DPW Discretionary fund for large repairs and equipment 71,000$  
Selectboard Town Hall Carpetting and Flooring Replacement 25,000$  
Parks and Recreation Montague Center Park Improvements 400,000$  
Parks and Recreation Unity Skatepark Lighting Project 66,000$  
EDIC Demolish 38 Ave A Structure $50,000

1,014,419$  

Encumbered Projects

Potential Projects

Reviewed favorably by 
Selectboard, but not yet 

encumbered

FY24 ATM Capital Articles
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