
2025 14 2026

TASK 3-Nov 17-Nov 1-Dec 15-Dec 29-Dec 12-Jan 26-Jan 9-Feb 23-Feb 9-Mar 23-Mar 6-Apr 20-Apr 4-May 18-May 1-Jun 15-Jun 29-Jun 13-Jul 27-Jul 10-Aug 24-Aug 7-Sep 21-Sep 5-Oct 19-Oct 2-Nov 16-Nov 30-Nov

Task 1 - Meetings & Project Coordination

Kick-Off Meeting and Field Visit

Town & Property Owners Coordination

MassDEP Pre-Permitting Meeting

Task 2 - Design Development

T&B On-Site Inspections

Topographic Survey

Site / Civil Design Development

HBMA Bulk Sampling & Testing

Building Demolition Design Development

Geotechnical Design Development

Structural Design Development

NOI & NHESP Permitting Applications

MA Historical Commission Application

BUD Permit Application

Task 3 - Construction Documents

Site / Civil Design

Building Demolition Design

Structural Design

Building 9 Modifications Design

Geotechnical Design

NOI & NHESP Permitting Applications

MA Historical Commission Approval

BUD Permit  Approval

Task 4 - Bidding

Pre-Bid Meeting / Site Visit

Bidding Period

Bids / Alternative Reviews

Notice To Award

2027

TASK 21-Sep 5-Oct 19-Oct 2-Nov 16-Nov 30-Nov 14-Dec 28-Dec 11-Jan 25-Jan 8-Feb 22-Feb 8-Mar 22-Mar 5-Apr 19-Apr 3-May 17-May 31-May 14-Jun 28-Jun 12-Jul 26-Jul 9-Aug 23-Aug 6-Sep 20-Sep 4-Oct 18-Oct

Task 5 - Demolition / Construction

Pre-Construction Meeting / Site Visit

Submittal Review / Approvals

Town & Property Owners Coordination

Contractor Mobilization

Demolition (Base Bid Structures)

Geotechnical Subsurface Explorations

Demolition (Alternates 1, 2, & 3)

Structural Building Reconstruction

BUD Material Placement

Building 9 Egress Stair & Repairs

Site Grading / Reconstruction

Contractor De-Mobilization

Final Punch List / Site Clean-up

Estimated Task Duration

Meeting/Milestone

Turners Falls, MA

Project Design & Demolition Schedule

Strathmore Mill - Demolition & Site Improvements

Tighe&Bond


