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The Town of Montague is developing a
comprehensive signage and wayfinding
system for Turners Falls, with the help of
VHB, to improve navigation, strengthen
civic identity, support local economic
development, and create a welcoming,
accessible environment for residents and
visitors.

MEETING & PROJECT RECAP

PrOJECT RECAP

Key notes & feedback: 
Reviewed the different sign types: gateway,
municipal, informational, directional, etc.,
signage priorities, and preliminary location
recommendations.
Discussed the limitations of certain proposed
sign locations and permissions that may be
needed.
Noted visitors often ask, “Where are the falls?”
Locals are conscious of sign pollution and want
to incorporate visuals vs. text when possible.

PuBLIC FORUM #1
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EXAMPLE WAYFINDING SYSTEM

FaMILY OF SIGN ELEMENTS

GATEWAYENTRANCE POST & PANEL TRAIL MARKER MONOLITH POLE &
ARROW

ART WING BANNER DIRECTORY
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DIRECTORYMONOLITHTRAIL MARKER

EXAMPLE WAYFINDING SYSTEM: PrOS & CONS

GATEWAY

TYPES OF MATERIALS USED

Aluminum
Color Printed Vinyl
Powder Coated Metal
Pressure Treated Wood
Galvanized Steel

PROS
Cohesive design
Legible 
Fulfills its purpose 

CONS 
Lacks character
Municipal 
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INSPIRATION
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SURVEY FEEDBACK

What words or phrases come to mind when
you think of Turners Falls?
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We RECEIVED 80 RESPONSES TO OUR WAYFINDING SURVEY!

What style defines Turners Falls?
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*Additional survey feedback referenced in the presentation.
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SURVEY FEEDBACK

.

What do you love most about Turners Falls? 

Top Answers of 74 Responses

0 20

Small Businesses 33

Architecture 23

Walkability 19

Arts/Art Appreciation 18

People/Community 34

River 33

Nature 26

Percentage

Where is your favorite place to take visitors in Turners Falls?

Top Answers of 74 Responses

0 20 40

Bike Path/Rail Trail 47

Restaurants 38

Discovery Center 26

Shops 28

Unity Park 22

Public Art/Shea 11 Percentage

*Additional survey feedback referenced in the presentation.



Are there any unique features, landmarks, or traditions that should be reflected in the signage? 

1. River, Falls, Canal & Waterways 

Visual Ideas: 
Flowing water
Fish imagery (shad, eel, lamprey)
Canal/industrial/bridge silhouettes
River bends and geology

2. Indigenous History & Cultural Recognition

Desired tone:
Respectful
Educational
Inclusive
Truthful about local history

3. Industrial & Mill Heritage

Visual ideas:
Brick and stone textures
Historic mill imagery
Machinery motifs
“Rock, Paper, Scissors” sculpture concepts

4. Parks, Recreation & Outdoor Assets

Overall takeaway:
Signage should reinforce Turners Falls as an
active, family-friendly, outdoor-oriented
destination.

5. Wildlife, Ecology & Geology
  
Overall takeaway:
There is interest in environmentally themed
signage that highlights unique natural
features and wildlife.

6. Arts, Creativity & Small-Town Character

Overall takeaway:
Residents want signage that feels artistic and
community-rooted rather than corporate or
touristy.
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SURVEY FEEDBACK

.

*Additional survey feedback referenced in the presentation.
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SURVEY FEEDBACK

What improvements would you suggest for the signage? 

1. Create a Unified & Cohesive Sign System 

Frequently mentioned design qualities:
Historic but modern
Cohesive without feeling corporate
Artistic and authentic
Consistent iconography/logos

*Additional survey feedback referenced in the presentation.

2. Reflect the Town’s Artistic, Funky & Unique Character

Repeated concerns:
Current signage feels “forgettable,” “dry,” or generic
Avoid overly polished or corporate aesthetics
Preserve local authenticity and character

3. Improve Wayfinding & Visibility

Common requests:
Better wayfinding downtown
Directions to parks, trails, and landmarks
Larger lettering
Better visibility at town entrances

4. Highlight Local History, Heritage & Identity

Suggested content & themes:
Industrial/manufacturing history
Indigenous history
Geological history
River & canal heritage
Historic plaques & interpretive signs

5. Use More Color, Imagery & Visual Personality

Frequently suggested elements:
More color
Birds, fish, river imagery
Icons and illustrations
Distinctive typography
Decorative/artistic elements

6. Keep Signage Simple & Avoid Clutter

Frequently expressed preferences:
“Less is more.”
Traditional materials
Clear and readable
Fewer but better signs
Timeless rather than trendy
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DESIGN: COLOR SCHEME
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DESIGN: COLOR SCHEME

What colors do you associate with Turners Falls?

Turners Falls Wayfinding Survey
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DESIGN: TYPOGRAPHY
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DESIGN: TYPOGRAPHY
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DESIGN: TYPOGRAPHY
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DESIGN: APPROACH AND ETHOS
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DESIGN: APPROACH AND ETHOS
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DESIGN: POTENTIAL LOCATION FOR WALL SIGNS
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DESIGN APPLICATION: SIGNAGE



What message should our signage
convey to visitors & residents? 

Turners Falls Wayfinding Survey

Of the 57 responses to this
question, over 65% said, 

WELCOMING!
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DESIGN APPLICATION: SIGNAGE
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DESIGN APPLICATION: SIGNAGE
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DESIGN APPLICATION: SIGNAGE
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DESIGN APPLICATION: SIGNAGE
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DESIGN APPLICATION: SIGNAGE
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DESIGN APPLICATION: SIGNAGE
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DESIGN APPLICATION: SIGNAGE
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DESIGN APPLICATION: SIGNAGE

Residents want signage that is:
Distinctive and expressive…

…but NOT:
Corporate

Over-branded
Generic

Overly polished
Excessive or cluttered

Survey Summary
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DESIGN APPLICATION: SIGNAGE
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Next Steps & Q&A

Q & A
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