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Introductions

Walter Ramsey – Town Planner Emmy Hahn – Department of 
Housing & Community Development

Michael Clark – Project Manager
Jason Schrieber – Principal in Charge



TASK 1. Project Initiation

TASK 2. Parking System Assessment
1.1  Parking Inventory & Utilization Analysis

1.2  Parking Management & Policy Assessment

TASK 3. Public & Stakeholder Outreach

TASK 4. Parking Demand, Zoning Analysis, And Development Potential

TASK 5. Multimodal & Connectivity Analysis

TASK 6. Parking Management Strategies

TASK 7. Draft Recommendations & Final Plan

PARKING

Project Schedule
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Select Board 
Presentation



Study Goals

1. Document existing parking supply, management & 
enforcement practices, and daily demand to 
determine areas in need

2. Revisit parking regulations to unlock supply, relieve 
parking tension, and better manage parking 
demand across downtown

3. Prepare for future development and business 
expansion by updating parking-related zoning 
requirements

4. Understand how the parking system can be 
improved to better serve visitors, residents, and 
employees of all ages, abilities, and backgrounds



Study Area



There are 1,650 spaces in the Study 
Area

Downtown Parking Inventory

Inventory Data Source: Google Earth Aerial (Latest Available)
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System Understanding

Most on-street parking downtown is 
unregulated Town lots are for 

general use, with 
some regulations in 

place for snow 
removal

Many residents park in alleys or in lots 
accessed from alleys



System Understanding

Recent investments have prioritized 
walking in downtown In most locations, overnight 

parking is not allowed during 
the winter

Some off-street lots are shared between two 
or more uses



Pre-pandemic weekday demand is 
low, with pockets of increased on-
street utilization on Fourth Street 

and Avenue A

Downtown Parking Demand

Utilization Data Source: Thursday, 10/4/2018 Google Earth Aerial

Parking Demand

Discovery Center Lot 
is largely vacant 

South side of Fourth 
Street is well-utilized

1,143 
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507 
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Vacant Spaces Occupied Spaces

Avenue A: 
48/110 spaces (44%) 

occupied

IDEAL



Pre-pandemic weekday demand is 
low, with pockets of increased on-
street utilization on Fourth Street 

and Avenue A

Downtown Parking Demand

Utilization Data Source: Thursday, 10/4/2018 Google Earth Aerial

Parking Demand

Discovery Center Lot 
is largely vacant 

South side of Fourth 
Street is well-utilized

1,143 
69%

507 
31%

Vacant Spaces Occupied Spaces

IDEAL

Core Area: 
127/325 spaces (39%) 

occupied



Utilization Data Source: Friday, 4/1/2022, 11:30AM
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Friday, April 1, 2022 – 11:30 AM
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Many side streets 
have available 

parking



Utilization Data Source: Friday, 4/1/2022, 11:30AM
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Downtown Parking Demand
Friday, April 1, 2022 – 11:30 AM

IDEAL

Many side streets 
have available 

parking

Core Area: 
136/325 spaces (42%) 

occupied



Some parking off Avenue 
A becomes more highly 

occupied

Parking Demand
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Utilization Data Source: Friday, 4/1/2022, 3:00 PM
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occupied

Downtown Parking Demand
Friday, April 1, 2022 – 3:00 PM

IDEAL

Some parking off Avenue 
A becomes more highly 

occupied



Some parking off Avenue 
A becomes more highly 

occupied

Parking Demand

1,257 
70%
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30%

Vacant Spaces Occupied Spaces

Utilization Data Source: Friday, 4/1/2022, 3:00 PM
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Downtown Parking Demand
Friday, April 1, 2022 – 3:00 PM

IDEAL

Some parking off Avenue 
A becomes more highly 

occupied

Core Area: 
166/325 spaces (51%) 

occupied



Parking Demand

1,258 
70%

532 
30%

Vacant Spaces Occupied Spaces

Utilization Data Source: Friday, 4/1/2022, 5:00 PM
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occupied

Downtown Parking Demand
Friday, April 1, 2022 – 5:00 PM

IDEAL

Third Street lot is actively 
used



Parking Demand

1,258 
70%
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Utilization Data Source: Friday, 4/1/2022, 5:00 PM
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Downtown Parking Demand
Friday, April 1, 2022 – 5:00 PM

IDEAL

Third Street lot is actively 
used

Core Area: 
170/325 spaces (52%) 

occupied



Parking Demand

1,252 
70%

538 
30%

Vacant Spaces Occupied Spaces

Utilization Data Source: Friday, 4/1/2022, 7:00 PM
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Avenue A: 
83/110 spaces (75%) 

occupied

Downtown Parking Demand
Friday, April 1, 2022 – 7:00 PM

IDEAL

Third Street well-utilized

Many off-street lots, such 
as at the Discovery 

Center, remain 
underutilized

Side streets have more 
available parking



Parking Demand

1,252 
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Utilization Data Source: Friday, 4/1/2022, 7:00 PM
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Friday, April 1, 2022 – 7:00 PM

IDEAL

Third Street well-utilized

Many off-street lots, such 
as at the Discovery 

Center, remain 
underutilized

Side streets have more 
available parking

Core Area: 
193/325 spaces (59%) 

occupied



Parking Demand

1,228 
69%
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31%
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Utilization Data Source: Saturday, 4/23/2022, 11:30 AM

Avenue A: 
64/110 spaces (58%) 

occupied

Downtown Parking Demand
Saturday, April 23, 2022 – 11:30 AM
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streets see highest 

utilization of the day



Parking Demand

1,228 
69%

562 
31%

Vacant Spaces Occupied Spaces

Utilization Data Source: Saturday, 4/23/2022, 11:30 AM

Downtown Parking Demand
Saturday, April 23, 2022 – 11:30 AM
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Avenue A and nearby side 
streets see highest 

utilization of the day

Core Area: 
153/325 spaces (47%) 

occupied



Parking Demand

1,287 
72%

503 
28%

Vacant Spaces Occupied Spaces

Utilization Data Source: Saturday, 4/23/2022, 3:00 PM

Avenue A: 
59/110 spaces (54%) 

occupied

Downtown Parking Demand
Saturday, April 23, 2022 – 3:00 PM

562 503 480

1228 1287 1310

0

200

400

600

800

1000

1200

1400

1600

1800

2000

11:30AM 3PM 6PM

Occupied Spaces Vacant Spaces

IDEAL

On- and off-street parking 
on study area edges 

largely empty



Parking Demand

1,287 
72%

503 
28%

Vacant Spaces Occupied Spaces

Utilization Data Source: Saturday, 4/23/2022, 3:00 PM

Downtown Parking Demand
Saturday, April 23, 2022 – 3:00 PM
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On- and off-street parking 
on study area edges 

largely empty

Core Area: 
138/325 spaces (42%) 

occupied
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Parking Demand

1,310 
73%

480 
27%

Vacant Spaces Occupied Spaces

Utilization Data Source: Saturday, 4/23/2022, 6:00 PM

Avenue A: 
58/110 spaces (53%) 

occupied

Downtown Parking Demand
Saturday, April 23, 2022 – 6:00 PM

IDEAL

More active usage along 
Third Street
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Utilization Data Source: Saturday, 4/23/2022, 6:00 PM

Downtown Parking Demand
Saturday, April 23, 2022 – 6:00 PM

IDEAL

More active usage along 
Third Street

Core Area: 
163/325 spaces (50%) 

occupied



Stakeholder Feedback

Two sessions held in late March
• Town staff (administrator, DPW, Police)
• Community stakeholders (businesses, property 

owners, DCR, Shea Theater)

Key pieces of feedback
• Avenue A should be reserved primarily for 

customers
• Parking can be difficult to find during peak 

periods (weekend evenings, Shea event)
• Avenue A does not accommodate short-term 

parking and loading/deliveries
• Signage could better direct motorists to available 

parking
• Snow parking ban is not consistently enforced



Survey Release

Survey open through May 20, 2022

Access at 
https://tinyurl.com/TurnersFallsParking

https://tinyurl.com/TurnersFallsParking


What Parking Changes Do You Want to See?

Short-Term Parking and 
Loading Zone Designations



What Parking Changes Do You Want to See?

Better Wayfinding and 
Signage



What Parking Changes Do You Want to See?

More Shared Parking



What Parking Changes Do You Want to See?

More Designated 
Customer Parking Areas



What Parking Changes Do You Want to See?

Designated Employee 
and Resident Parking 
Areas



What Parking Changes Do You Want to See?

Long-Term Vehicle 
Storage Restrictions



What Parking Changes Do You Want to See?

Improved Walking 
Environment and Lighting



What Parking Changes Do You Want to See?

More Bicycle 
Infrastructure



What Parking Changes Do You Want to See?

New Overnight Winter 
Parking Policies



Next Steps

What’s Next?

• Evaluate Public Survey Findings

• Draft Improvement Strategies

• Study Release
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